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A Proposed Vision for Preparing Educational Supervisors Based on the Ergonomics
Approach and its Obstacles

By: Mus’ab Y. Abed Raboh
Supervisor: Dr. Nabil Jundi.
ABSTRACT

The study aimed to propose a vision for preparing educational supervisors according to the
human engineering (ergonomics) approach from the point of view of educational supervisors
in the northern governorates of Palestine, according to (gender, years of service in educational
supervision, academic qualification, major, and region). The researcher adopted the descriptive
analytical approach through a questionnaire distributed to a sample of (249) male and female
supervisors, who were selected using a stratified random sample method according to gender
and region from the community of the study, which numbered (587) male and female
supervisors in the education directorates in the northern governorates of Palestine in the year
(2023/2024). The researcher also adopted the constructive approach to propose a vision.

The study concluded that the reality of educational supervisors' practice of the human
engineering (ergonomics) approach from the point of view of educational supervisors was
moderate, and it was found that there were differences in the reality of educational supervisors'
practice of the human engineering (ergonomics) approach from their point of view according
to the region and in (organizational environment, pedagogical environment and social
environment) in favor of educational supervisors in the directorates of education in the northern
region of the northern governorates in Palestine.

It was also found that there were no differences in the reality of educational supervisors' practice
of the human engineering (ergonomics) approach in the total degree and (organizational
environment, pedagogical environment, and social environment) from their point of view
according to gender and years of service in educational supervision, while differences appeared
in the reality of the supervisor's preparation before the supervisory service according to years
of service in educational supervision in favor of educational supervisors whose years of service
in educational supervision (more than 10) years. It also showed that there were no differences
in the reality of educational supervisors' practice of the human engineering (ergonomics)
approach in the total score and the fields (organizational environment, pedagogical
environment, and social environment) from their point of view according to the academic
qualification, while differences appeared in the reality of the supervisor's preparation before the
supervisory service according to academic qualification, and the differences were in favor of
educational supervisors whose academic qualification was (bachelor's). It also showed that
there were differences in the reality of educational supervisors' practice of the human
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engineering (ergonomics) approach in the total score and the fields (organizational
environment, pedagogical environment, and social environment) from their point of view
according to the major, as the differences in the total score and the field of organizational,
pedagogical, and social environment for the reality of educational supervisors' practice of the
human engineering (ergonomics) approach were in favor of educational supervisors whose
major was (literary). Through the study and its results, a proposed vision was built to prepare
educational supervisors according to the ergonomics approach by forming a comprehensive
integrated view to prepare supervisors, considering the economic, organizational, social, and
technical preparation of the educational supervisor, respectively.

Based on the results of the study, the researcher recommends improving the economic
conditions, technical tasks, and environmental conditions of the supervisory system as a whole
and improving the work environment in the education directorates located in the south and
center of the northern governorates, and working to enroll educational supervisors with a
scientific major in training courses that simulate human engineering (ergonomics).

Keywords: Educational supervision, Ergonomics, Northern governorates, Directorate of
Education
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