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The Competencies of Human Resources and their Appropriateness to the
Variables of the Business Environment "*A study on the Directorates of

Education in Hebron Governorate"

Prepared By Researcher:
Emad Hamad Ismaeel Al Huraini
Abstract

This study was aimed to explore the competencies of human resources and their
appropriateness to the variables of the business environment, "a study on the directorates of
education in Hebron Governorate. The researcher has chosen the study sample according to
the stratified random methodology where each directorate represents a stratum. The
questionnaire was distributed electronically to the employees of the directorates. The study
sample included (150) male and female employees in the directorates of education in

Hebron governorate.

A questionnaire was prepared to measure the competencies of human resources and their
appropriateness to the variables of the business environment. It consisted of (94)

paragraphs divided into the following aspects;
A. First Aspect:

The competencies of the human resources that included the following dimensions:
(planning, creativity and development, organization, direction, decision-making,
evaluation and follow-up, communication, technology employment, leadership and

change management).
B. Second Aspect:

A Business environment that included the following dimensions: (the internal

environment of the directorate and the external environment of the directorate).
The researcher verified its validity and reliability by the scientific methods.

The results of the study showed the following:



The level of human resource competencies in the directorates of education in the Hebron
governorate is as equally high as the appropriateness of human resources competencies to

the variables of the business environment.

The results also showed a high positive relationship between human resources
competencies and their appropriateness to business environment variables in the

directorates of education in Hebron governorate.

The results had no remarkable differences in the answers to the questionnaire by the
sample members for both human resources competencies and their appropriateness to the
variables of the business environment that might be attributed to the variables of: (gender,

job title, educational qualification, specialization, years of service).

Based on the results, the study concluded to a set of recommendations, the most

important of which are:

e Share and transfer the existing experiences in Hebron and South Hebron directorates
with all other directorates in the governorate, with the aim of spreading the areas of
excellence and its standards, and seeking help in developing strategic and operational
plans.

e The directorates of education must work to synchronize all information through
effective means of communication with all stakeholders, with the aim that everyone has
collective participation in making suggestions and seeking information.

e Determine the directorates' needs of human resources according to the strategic plans
prepared to face each stage and increasing the efficiency and ability to adapt to the
continuous change of the business environment.

e Provide an organizational climate that stimulates creativity in the directorates of
education in Hebron governorates, believing in the creativity factor in facing
challenges and raising competencies to very high rates.

e Employ the total quality system to follow up the work in the directorates of education
in Hebron governorates, with the aim of continuity in the ability to adapt.

e Provide the directorates of education with an organizational climate that is subject to

change.
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