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Abstract:

The study aimed to identify transformational leadership and its impact on
administrative creativity among employees in commercial banks operating in
Palestine, and the researcher used the descriptive approach by preparing a
questionnaire consisting of two parts: the first measures the level of transformational
leadership, and the second measures the level of administrative creativity of
employees in commercial banks operating in Palestine. After ensuring the validity and
reliability of the tool, it was applied to the individuals of the study sample through
electronically distributed, and the responses that amounted to (389) responses were
received that formed the study sample, and appropriate statistical methods were used,
and the results showed that the level of leadership practice of managers of commercial
banks operating in Palestine The transformational approach from the employees' point
of view was moderate, and that the level of managerial creativity among employees in
commercial banks operating in Palestine from their point of view was moderate, and
the results also showed that the independent variables (ideal influence, inspirational
motivation, intellectual arousal, and individual moral) are the most dimensions of
transformational leadership an impact on (administrative creativity) and explains
(44.2%) of the change in administrative creativity among employees, and that the
independent variable (empowering employees) has no effect on the administrative
creativity of workers in commercial banks operating in Palestine, and there is an
effect of (ideal influence, intellectual arousal, employee empowerment) on
(intellectual fluency), as well as the dimensions of transformational leadership (ideal
influence, inspirational motivation, intellectual arousal) There is an effect of (the ideal
influence, the individual esteem) in (the ability to analyze and relate), and there is also
an effect of (the ideal influence, inspirational motivation, intellectual arousal) in
(retention of direction). The study indicates that there is an effect of (ideal effect,
inspirational motivation, intellectual arousal, and individual esteem) on (risk
acceptance).

In light of the findings of the study, the researcher recommended a set of
recommendations.

Key Words: Transformational Leadership, Administrative Innovation, Commercial
Banking, Palestine.
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