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Abstract

This research aims at identifying the effectiveness of the internal supervision
adopted in the Palestinian Supreme Judicial Council through investigating its
reality of internal Administrative Control. Additionally, the research aims at
investigating the availability of internal control elements, level of its application,
and its effectiveness in achieving the goals of the internal control at the
Palestinian Supreme Judicial council. Furthermore, the research introduces the
management procedures and it's perspective on the internal control, and
identifies the main obstacles that the management faces in implementing the
internal control. Finally, this research concluded with some recommendations

that help raising the judicial performance.

To attain the research goals, the researcher depended on the results of
diagnostic questionnaire through developing a survey that suits well the topic
and the objectives of this research. (97) copies of the questionnaire were
distributed on the research sample that consists of all employees (with C
degree) and who are working as managers at the Palestinian Supreme Judicial
Council. (89) of the copies of the questionnaires were collected with a

response rate of 92 %.

Statistical Descriptive Analysis methodology was used to describe and analyze
the data of this research. Additionally, 15 interviews were conducted with
employees who have a strong influence in the supervision process and who
represent the most significant regular departments affiliated by the Supreme

Judicial Council. Finally, personal observation was used by the researcher who,



in his capacity, works as an employee in the Palestinian Supreme Judicial

Council.

The research outcomes show that the process of internal control at the
Palestinian Supreme Judicial Council well-managed in terms of following the
managerial procedures and tools with the presence of some concerns from
employees on some managerial procedures. There is a consensus that
( A/ Mizan') System used in handling litigation procedure and which constitutes
a significant control tool on the employees has a great influence facilitating
litigation procedures. Additionally, the research shows a shortage in humans'
cadre doing the control process, a shortage of financial resources, and the
carelessness of supreme management dealing with the reports issued by the

quality control department.

This researcher recommends restructuring the quality control department to
become a part of Judicial Inspection instead of being a part of court
management. The research also recommends supporting the quality control
department financially, along with more human resources and more attentions
given to the reports. In addition to unifying work procedures and organizing the
laws, regulations and instructions to be more easier to be retrieved. Moreover,
the study recommends increasing the number of visits organized by the quality
and control department to the courts. Lastly, organizing workshops for the
employees of Supreme Judicial Council and quality and control departments so

as to discuss and handle their different point of views.
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