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Abstract  

The study aims to analyze the organizational climate in stone and marble companies 

in Bethlehem governate that is by identifying the effect of the organizational climate 

factors on strategic planning of the group. Organizational climate factors consist of 

the following: organizational structure, leadership styles, employees’ involvement, 

communication methods, nature of work, the use of technology and applying the 

quality system ISO 9001. To achieve the study goal, the descriptive analytical 

approach has been adapted by deploying both quantitative and qualitative analysis. 

The researcher used first the surveys which distributed over 167 of the employees of 

stone and marble companies  in Bethlehem, were 125 answered surveys were 

received. And the second is conducting 10 interviews with the executives at stone and 

marble companies in Bethlehem. 

The study has reached the following conclusions: 

 The majority of the stone and marble companies under the study follow the 

family business structure. This structure has several faults, including the 

individuality of decision making, favoritism of vacant management positions 

to family members regardless of qualifications and experience which directly 

affects company decision making. 

 The managers of marble and stone companies lack the management culture 

and management science as many of them failed to specify the leadership 

approached they follow or their strategy. 

 The organizational structure was only clear in 3 of all the companies under 

study. 

 Employees do not take part in the making the important decisions, their role is 

limited to simple routine decisions. 

 The companies under study do not value strategic planning and does not 

follow any strategic plan. 
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