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Abstract

This study aimed at raising the awareness and knowledge of the
nature of performance management and its relation with organizational
effectiveness in charitable societies in Hebron Governorate. The
analytical descriptive methodology has been adopted in this study. The
study participants consist of all employees working at the charitable
societies in Hebron Governorate that are registered at the Charitable
Society Union in Hebron Governorate and that have more than 50
employees. The total number of societies is 7. The study sample has
reached 323 individuals who have been chosen using the stratified
random sample methodology. The study has used the questionnaire
tool as the study instrument and the researcher has received 278

filled—out questionnaire out of the 323 participants —86%.
The results of the study can be summarized as follows:

1. The degree in which the practice of the performance
management operations in the charitable societies in the Hebron
Governorate has been high. The highest level was performance
planning followed by directional performance: then improving and
enhancing performance: and finally performance evaluation level.
The study has also shown that the level of performance planning
practice« directional performance. and improving and enhancing
performance in charitable societies in Hebron Governorate is

high« while performance evaluation practice is moderate.



2. The overall level of the organizational effectiveness is high. The
highest level it reached is in the open system model. followed by
the rational goal model. then the intetrnal process modelc and
finally the dimension of the human relations model in the
charitable societies in the Hebron Governorate. On the other
hand. the dimension of the human relations in these societies is
considered moderate.

3. The study has shown that there are statistically significant
differences between all of the independent variable dimensions of
performance management and organizational effectiveness in the
charitable societies in Hebron Governorate. Moreover. the study
has shown that the most effective performance management
factors in the organizational effectiveness are the improving and
developing performance followed by directional performance:

then planning performance. and finally evaluation performance.
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