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ABSTRACT

The Role of PA Public budget in Planning, supervising and determining fiscal policy
and major financial decisions.

This study aimed at discussing the PA budget as a tool for financial planning and
supervision as well as its role in determining correct decisions, and investigating the
obstacles impeding the realization of the full potential of the budget goals.

The researcher used secondary data to answer basic research questions pertaining to
the study and test the validity of pertinent hypotheses. Hence, he uses the descriptive-
analytical methodology as it is more appropriate vis-a-vis the subject matter.

In the practical sphere, the researcher designed a carefully-prepared questionnaire
which was handed over to 120 respondents, all of them working in the various PA
agencies and offices. Of the 120 questionnaire given, 104 or 86% were properly filled,
completed and handed back to the researcher. The questionnaire included questions
covering four dimensions, namely planning, supervision, financial decisions and
obstacles impeding maximizing the utilization of the budget.

Some of the results reached include the adoption of the correct and efficient financial
decisions depends more on effective supervision than efficient planning.

Moreover, Supervision, it has been found, plays an essential function in following up
and monitoring the activities of ministries and other PA agencies which in the final
analysis helps prevent the squandering of public funds and scuttle corruption.

Finally, the study made a number of recommendations, such as the study advocates
the use of a Programs-Performance budget instead of an item- by item budget, and
The study also suggested holding regular meetings for director-generals in each
ministry or agency in order to discuss flaws in the budget and also to enhance the
professional experience and performance of personnel entrusted with preparing the

budget as well as allocations.
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