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Green Management in Hospitals sector: The Case study of
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Abstract

This study aims to identify the concept of green management in the
hospital sector and to learn how to apply green management in August
Victoria hospital In addition to that, get a view of hospital application for
the procurement system, the command and decision—making mechanism,
waste management, transportation, energy use, water use and sanitation,
food systems and nutrition, pharmacy management as well as use of
buildings moreover, the development of recommendations that Contribute
to the improvement and development of the application of green
management in the hospital sector through a case study of Augusta

Victoria Hospital in Jerusalem.

In order to achieve the objectives of this study, the descriptive
approach was used to study the green management in the hospital sector
through a case study of Augusta Victoria Hospital, where the study sample
is composed of in specialist employees the hospital, The method of case

study was used and the method of interviews.

The researcher found a series of results. The most important results
are first a direct relationship between the application of green
management and the hospital sector. August Victoria hospital is largely
applying the green management system through policies and mechanisms
but with labels (names) other than green management. Second the quality
of services is positively affected with the application of green management
systems in August Victoria hospital this is evidenced by obtaining various

global quality certificates, which their systems are largely concerned with



green environmental management, that providing the highest quality and

safety of medical services.

The researcher has found a number of recommendations for
hospitals especially for August Victoria hospital, First generalize and
familiarize green management for health workers about and its importance
for individual and society by raising awareness through various meetings,
Second encourage supporters and sponsors to support the
implementation of projects that promote the effectiveness and application
of green systems in the hospital sector, Third carry out voluntary
campaigns in which engaging the community to participate in the
cleanliness of the environment surrounding health institutions, Fourth
promote green construction for new health institutions by adopting green
designs, Fifth enhance rain—fed planning around health institutions to
provide a green environment which provide a comfortable place for
patients, Finally utilize and apply the hospital's familiar experience to other
hospitals to adopt quality standards that develop green management in

this sector.
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