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Abstract

This study aims to investigate the possibility of the use of Balanced Scorecard
(BSC) as a tool to evaluate the performance of Hebron University and
Bethlehem University from the perspective of the heads of the academic and
administrative departments and the students. In order to achieve the objectives
of the study and test hypotheses, the study relied on primary and secondary
data, where two questionnaires were designed to explore the opinion of the
sample members, the first questionnaire targeted the heads of the academic
and administrative departments of (48) members from Hebron University and
(45) members from Bethlehem University to study the financial perspective,
internal business process and learning and growth, while the second
questionnaire targeted the students of Hebron University and Bethlehem
University to study the customer perspective, the study was based on the
analytical descriptive method and analysis of the study variables and

hypotheses.

The main findings of the study was Hebron University and Bethlehem
University using Balanced Scorecard with its four dimensions for evaluation

their performance, Where Hebron University using Balanced Scorecard more



than Bethlehem University. The two universities are working to keep up with
the scientific development through the development of their academic
programs and adding new programs according to the scientific requirements,

which enables them to implement the Balanced Scorecard.

The study recommended that both Hebron University and Bethlehem University
should continue to intensify efforts to development and upgrading to reach the
ranks of international universities. Also to develop the relationship with
graduates and follow up on their situation through an integrated plan in order
to help graduates integrate into the market, and have access to appropriate

opportunities.
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