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Abstract
Human Resource Management Applications in Governmental and Non-
Governmental Organizations (NGOs) In Palestine
"A comparative study’

Human resources management, with its interest in selecting and training
human resources, is one of the most important factors contributing to the
success and continuity of institutions. Previous studies have pointed to the
importance of managing human resources in the governmental and non-
governmental sectors, but did not explain the differences in the mechanism

of application between the two sectors.

This comparative study aimed to identify the reality of human resources
management applications in government institutions and their applications in
NGOs in Palestine by analyzing all human resources management practices
in the two sectors, namely, functional analysis, human resources planning,
polarization, selection, recruitment, training and performance evaluation.
Recommendations were then made to develop and improve the application of

human resources management practices.

The study population consisted of the governmental institutions in Palestine
represented by the General Personnel Council and the ministries that use
the unified electronic system for human resources management, the 20

ministries. Additionally, the large non—governmental organizations (with more



than 50 employees) in nine organizations, in south and central Palestine

were also included in the study.

In order to achieve the aims of the study, the researcher used the method of
comprehensive survey, and was based on the mixed method of data
collection and analysis, where informal and semi-regular interviews were
conducted with the general managers and managers of human resources
departments in the surveyed institutions. Additionally, structured
questionnaires were distributed to all respondents, who are the human
resources department manegers and the employees’ in the Human
Resourses department within the studied organizations. The total number of
distributed questionnaires was 262, of which 252 questionnaires were
retrieved. The interviews were analyzed manually, while the questionnaires

were analyzed using the SPSS program.

The main findings of the study were that both governmental and non-
governmental organizations had a medium overall degree of human
resources applications, and that there were no overall differences between
the total degree of human resources management applications in

governmental and non—governmental organizations.

But there are differences between each application of human resources for

each one, where the results showed:

In terms of job analysis, the differences in the government organizations

were high compared to non—governmental organizations, but both of them



are medium.Human resources planning, there were not clear differences
between the governmental and non—governmental organizations and both
were high. In terms of polarization, the governmental organizations higher
than the non— government organizations and both grades were meduim. In
terms of recruitment, the differences for government organizations is higher
than the non—-governmental organizations and both were high. In terms of
selection, the differences for NGOs versus government organizations is
higher and were both of them high. In terms of training, there were not clear
differences between the governmental and non—governmental organizations
and both of them were medium. Regarding the evaluation, there were not

clear differences and both of them were meduim.
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