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A Proposal for Implementation of Business Processes Reengineering

at the Directorates of Education in Hebron Governorate

The study aimed at identifying the most important current
Business Processes at the Directorates of Higher Education in Hebron
Governorate, and presenting a proposal to implement a business

processes reengineering for the most important business processes.

To achieve the objectives of the study, the researcher used
descriptive exploratory method to describe the current processes and
explore the new design. He also adopted the Qualitative Method in data
collection: using the Nonparticipant-Observer instrument, reviewing

relevant documents, and conducting semi-structured interviews.

The population of the study consisted of two separate groups. The
First consists of 20 heads of the five departments (Finance,
Administrative, Books, Supplies, and Secretariat) in the Directorates of
Higher Education in Hebron governorate. The second group includes
experts in business process since they communicate with principals and
secretaries at educational offices. The sample of heads of departments is a
purposive sample of (15) while the sample of the experts is a purposive

sample of (8) school principals and (5) secretaries.

The study concluded that the final proposal for the new design of
processes can be applied to the most important management processes in
the education offices in Hebron governorate. The researcher based on the

findings of this study presented some valuable recommendations:

1 — Implementation of the proposed model is a necessity.



2 — Documentation of all operations in the Directorate of Higher

Education through the work of a procedural guide

3. Cooperation between governmental institutions in management

processes and technology is highly important.
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