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Abstract

The Evaluation of the Impact of Incentives on Job Performance from the
Perspective of PALTEL Staff

This research aimed at evaluating the impact of incentives on job performance at
Palestine Telecommunication Company (PALTEL). To achieve the study’s objectives,
the analytical and descriptive methodology was used to describe and evaluate the
impact of incentives on job performance among PALTEL staff in the southern part of
the West Bank. The questionnaire was used as the tool of the study for data collection.
The study was applied on all (73) employees who work at PALTEL in the southern part
of the West Bank. 73 questionnaires were distributed and returned and all were valid for
statistical analysis, i.e. 100% of the distributed questionnaires.

The study concluded to several findings, most notably, the existence of a correlative
relationship between material incentives system and job performance among employees
at PALTEL, the existence of a correlative relationship between moral incentives system
and job performance among employees at PALTEL, the extent of applying the
promotion system in PALTEL is weak, and the presence of a relationship of
appreciation and mutual respect among colleagues at work, which contributes to

improving overall levels of job performance.

Finally, the study offered a number of recommendations, the most important of which
are: the need to consider the material incentives and to link the salary to the cost-of-
living and inflation, the need to instill organizational loyalty by involving employees in
decision-making process, the importance of introducing new employees to the incentive
system and the promotion mechanisms applied at the company, and the importance of

linking the results of annual performance evaluation with incentives and bonuses.
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