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Abstract

Analysis of External Business Environment of Leather Industries Sector

in Hebron Governorate

This study aims at identifying the most important factors of the external environment that
affect the leather industries sector in Hebron Governorate from the perspective of the
companies’ managers and their deputies. This is carried out by studying the economic and
legal factors associated with external competition, the political factors linked with the
restrictions imposed by the Israeli occupation, the economic factors associated with retail
fairs, and the social and cultural factors associated with consumers’ awareness.
Additionally, the study aims at realizing the attractiveness of leather industries sector in
Hebron Governorate from the perspective of companies’ managers and their deputies by
using Porter's five-force model. It also aims at detecting the most important opportunities
for the development of the leather industry sector in Hebron Governorate from the

perspective of companies’ managers and their deputies.

To achieve the study objectives, the descriptive methodology was used, and the mixed-
method model was utilized to gather and analyze the data. The researcher conducted (5)
unstructured interviews with a group of experienced experts in the field of leather industry
in Hebron Governorate through direct contact and personal visits using the snowball
sample method. Moreover, a questionnaire was distributed on the study sample by using
the comprehensive survey model. Based on personal distribution, (58) questionnaire were
distributed to all managers and deputies in companies operating in the leather industry, and
registered in Hebron Governorate Chamber of Commerce and Industry, and the Federation
of Palestinian Leather Industries. The computerized SPSS was used to analyze the

guestionnaires.

The study concluded to a number of findings. It indicates that the total degree of external
environmental factors affecting the leather industry is high. It has showed that the most
important economic and legal factors associated with external competition were also of a
high degree, followed by the political factors associated with the Israeli occupation
restrictions that were also of a high degree. These were followed by economic factors

associated with retail fairs with that appeared to be with a medium degree, and, finally,



social and cultural factors associated with consumer awareness that appeared with a

medium degree as well.

Furthermore, by applying Porter's five-force model, the study showed that the medium-
attractive factors in the sector are (the bargaining power of suppliers, and the bargaining
power of the buyers). The factors (alternative products, barriers to market entry,
competition) were of a high degree, the matter which emphasizes the sector’s lack of
attractiveness due to the severity of competition among the most important factors that

affect the determination of the sector’s attractiveness and non-attractiveness of the.

Finally, the results showed that the most important opportunities from the perspective of
the companies’ managers and deputies are the provision of a good technological
environment that allows the production of the best products, the availability of cumulative
expertise and the ability to respond to the specific specifications required. In addition to
other opportunities to benefit from consumers’ confidence and the positive reputation of

local products.
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