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Abstract

The study aimed at identifying the obstacles for applying the JCI accreditation
certificate in the Palestinian Red Crescent Hospital — Hebron Branch. The study
investigated three aspects and discussed the obstacles to obtain this certificate. The main
aspects are (Senior management’s commitment to apply the JCI system, organizational
culture in the hospital, and the human element). The comprehensive survey method was
adopted where the researcher took the entire study population as the study sample that is

represented in the Palestinian Red Crescent Hospital — Hebron Branch.

Based on the nature of the study, the researcher used descriptive exploratory
methodology, which depends on studying the phenomenon under investigation as it is in
fact and analyse of the results. In order to achieve this objective, and to collect the study
data, the researcher relied on two methods that are the questionnaire and interviews. The
questionnaire was distributed to all hospital staff and members of the administrative
board and whose number was (211). A total of (180) questionnaires were received back,
and (160) questionnaires were analysed, and with a recovery rate that reached 85%.

After that, the data was processed and analysed using SPSS program.

The researcher conducted interviews with the members of the administrative board, the
officers and department heads in the hospital under investigation, and then analysed

them manually. The study concluded with a number of outcomes, most importantly:

e The existence of obstacles concerning the commitment of senior management to
implement the JCI that may be related to the low level of awareness of senior
management with the JCI accreditation certificate, and its importance in
improving the quality of health service provided. Low willingness of senior
management to support this accreditation financially, and low readiness of
senior management to give the time necessary to apply this accreditation.

e The existence of obstacles to the implementation of the JCI is linked to the
organizational culture of the hospital in relation to the communication and
information management process, the most important of which is the lack of
communication between the hospital, the patients and their families, and
between the hospital and the community.



e The existence of obstacles to the implementation of JCI linked to the human
element that is represented in training and employment, the most important of
which is the lack of senior management’s provision of training and development
programs for staff, and the unwillingness of the hospital to attract and employ

cadres specialized in the implementation of the JCI.

The study presented several recommendations; it indicated to the necessity to establish a
special department on Total Quality Management (TQM) in the hospital, which will be
in contact with senior management as a link with the other administrative levels.
Additionally, it highlighted the importance to activate the role of senior management in
the hospital and increase the size of its participation in adopting the application of the
activities, which will improve the overall quality, training, and empower service
providers at the hospital and raise their awareness of JCI standards. It will also work to
motivate them by linking the incentives and rewards system to the overall quality
management, and the adoption of a comprehensive strategic plan of action aimed at

spreading the culture, philosophy and concepts of overall quality in the hospital.

The researcher presented a mechanism to obtain the JCI certificate in a workshop in the
hospital in the presence of members of the administrative body and heads of
departments to discuss the obstacles of implementation and ways to solve and overcome

them.
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JCIA Joint Commission International Accreditation

TQM Total Quality Management

BQA British Quality Association

JCAHO Joint Commission On Accrediation of Health Care
Organisations

ACS American College Of Surgeons

CCHSA Association Of Canadian Academic Health Care
Organaisations

ACHS Australian Council On Healthcare Standards

CHA’S Canadian Hospital Association

CPHQ Certified Professional In Healthcare Quality

IsQua International Society For Quality in Healthcare

HCAH Healthcare Accreditation Council

ANAES Agence Nationale Accreditation et d'Evaluation en Santé

NICU Neonatal Intensive Care Unit

PICU Peditric Intensive Care Unit

PW Pediatric Ward

WHO World Health Organisation

SPSS Statistical Package for Social Sciences
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