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Green Management in Industrial Companies in the Southern Area of the
West Bank

Abstract

this study aims at identifying the extent of applying the green management in the industrial
companies in the southern area of the West Bank. To identify this purpose, the study
focused on five aspects that include (the green strategy, green human resource, green
productivity, green supply chain, and green marketing). Furthermore, the study aimed at
identifying the obstacles that face the application of the green management. To that end,
the study population consisted of the largest industrial companies in the southern area of

the West Bank and whose number was 9 companies.

To achieve the study objectives, the descriptive explorative methodology was adopted to
reveal the extent of applying the green management in the industrial companies. The
researcher has conducted preliminary explorative visits to all companies (study
population), identified relevant parties that may help in gathering the information, and

accessed environmental quality documents and certificates.

Additionally, the researcher invited companies representatives to Royal Factory in which
an a workshop was held to introduce the subject of the study. The study depended on two
tools to gather the data: the interviews and questionnaire, followed by the qualitative and
quantitative analysis. The researcher constructed the interview questions and conducted
interviews with executive managers and quality manager of the industrial companies in
the southern area of the West Bank. Moreover, the researcher designed the questionnaires
after testing its validity. The questionnaire was then constructed, printed, and distributed
on all directors of departments in the industrial companies in the southern area of the West
Bank. After that, the data was entered into the computer, to analyze the results using the
SPSS program to conclude to the results, and then the recommendations. However, it is

worth mentioning to say that interviews were manually analyzed.

The study reached a number of results, most importantly; it found that the degree of
applying the green management in the industrial companies in the southern of the West
Bank is high due to the companies’ commitment to the application of environmental
certification requirements such as (ISO 14001) and others that are concerned with the

ecosystem management, the proper disposal of emissions from the process of

S



manufacturing, the provision of products that do not harm the environment and the
consumer, rationalize the consumption of energy and natural resources, reduce losses, and

limits pollution.

The study finding indicated that the obstacles expected to face the application of apply
green management was low. these main obstacles that disrupt the implementation of green
management are the weak culture of sustainability, lack of awareness of the consumer
value of green product, the absence of legislation and laws binding on the environment

aspects, and the high cost of searching energy.
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