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Abstract:

The study aims to describe the reality of strategic planning in nonprofit
organizations in Hebron Governorate. The population represents all local
nonprofit organizations (26 organizations) that are active, reachable, and have a
strategic plan in Hebron Governorate, and which are registered in the Directorates
of the interior.

In order to meet the study objectives, the researcher used descriptive method, and
collected data using a questionnaire that was distributed to all 26 organizations of
the population (one questionnaire per organization). The questionnaire was filled
by the chairman, a board member or the executive manager of the organization;
24 questionnaires were retrieved.

The results show that the main goal of preparing strategic plans in nonprofit
organizations in Hebron governorate is to use them in managing the organizations,
to efficiently and effectively distribute their resources, and to draw funding.

The results show very high degree of these organizations' perception to the
importance of strategic planning, and a high degree of the clarity of strategic
planning concept among these organizations.

The main obstacles of strategic planning from the respondents' point of view are
the lack of experts specialized in strategic planning in these organizations, and the
unstable political and economic conditions that affect the organizational work in
Palestine.

Recommendations of the study include: The necessity of increasing awareness
about strategic planning, the importance of adopting it as a key management tool
in nonprofit organizations by the responsible parties such as Palestinian Non-

Governmental Organizations Network (PNGO), NGO Development Center



(NDC), National Authority for Palestinian NGOs, relevant ministries and
licensing authorities as the higher percentage of nonprofit organizations in Hebron
Governorate doesn't have strategic plans. In addition, the researcher stresses the
need to establish a common database for all nonprofit organizations in order to
analyze the external environment constantly. As a result, all organizations can
easily reach the data and have the benefit in view of the limited resources and
financial capabilities of these organizations which may prevent them from
undertaking the environmental analysis which forms the basis for preparing

strategic plans.
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