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Abstract

The aim of this research is to describe the reality of strategic planning in

Palestinian women organizations currently working in the West Bank.

The study population consists of 228 women organizations in accordance
with the 2018 records of the Palestinian Ministry of Interior. The
researcher used an intentional sample which consisted of women NGOs
that have written strategic plans. The sample consists of 36 organizations,
which constitutes 15.8% of the total study population. This sample is
believed to be statistically representative. Moreover, the researcher uses
both the quantitative method and the analytical descriptive approach to
identify the reality of strategic planning in Palestinian women NGOs. The
researcher also uses the questionnaire as a research tool besides

conducting five interviews with managers of some women organizations.

A number of results were reached, the most important of which is the
large existence of strategic planning in the Palestinian women NGOs in
the West Bank, where the percentage value on the total score is 74.8%.
The highest axis of strategic planning implementation was in the position
of the senior management which supports the strategic planning by
77.6%. The next axis is the existence of the organization strategic
orientation dimensions (vision, mission, objectives, strategies and policies)
which reached 75.8%. The following axis is the strategic analysis of the
internal environment which turned out to be 74%. The Final axis was the

strategic analysis of the external environment which reached 70.2%.

The study highlighted additional obstacles to the strategic planning

process that were not mentioned in the questionnaire. The most



prominent of these dilemmas are the problems of foreign funding, political
and economic changes, the unstable situation in Palestine, and the

competition among the women organizations themselves.
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