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The Application of Decentralization and its impact on the performance

of Employees in government in Hebron Governorate
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Abstract

This study aimed to identify the reality of decentralization and its impact on
the employee’s performance level in government hospitals in Hebron Governorate.

To achieve the objectives of the study, the researcher used the descriptive
analytical method through a questionnaire the questionnaires were distributed
to(169) employees in the government hospitals in Hebron Governorate.

The results showed that the reality of applying decentralization and its
impact on the employee’s performance level in government hospitals in the
Hebron Governorate has been in medium degree, and the reality of applying
decentralization in government hospitals in the Hebron Governorate has been in
medium degree, and the employee’s performance level in the government
hospitals in the Hebron Governorate in medium degree, the results also showed a
medium positive relationship between the reality of applying decentralization and
the employees performance in government hospitals in Hebron Governorate, and it
was found that there is a high positive relationship between delegation and
performance of employees in government hospitals in Hebron Governorate, as
well as there is a high positive relationship between devolution and the employees
performance in government hospitals in Hebron Governorate, and there is a high
positive relationship between deconcentration and the employees performance in
government hospitals in the Hebron Governorate, while there are no statistically
significant differences in the responses of respondents on applying
decentralization and its impact on the employees performance in government
hospitals in Hebron Governorate in the light of demographic variables (gender,
practical experience), and there are statistically significant differences in the
responses of respondents on applying decentralization and its impact on the
employees performance in government hospitals in Hebron governorate in the
light of demographic variables (profession, job title, qualification).

Based on previous results, the researcher recommends that the Palestinian

Ministry of Health improve the efficiency of hospital staff relying on applying

3



decentralization system, reduces work pressure, the work in hospitals to be
flexible in order to implement the decentralization system and reach the highest
level of performance of its employees, to hold training courses in order to help
employees apply the decentralization system and obtain the highest level of
performance during the authority transfer, to develop team work in order to obtain
more efficient and effective work, to develop administrative systems for the
implementation of the decentralization system easily in the Palestinian hospitals at
all levels, to do researches and studies on decentralization and its relationship to
the employees administrative creativity in governmental and non-governmental

institutions.
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