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Abstract
The Impact of Democratic Leadership Applications on

Organizational Pride among a Sample of Palestinian Companies

The study aimed to identify the impact of democratic leadership applications on
organizational pride among a Sample of Palestinian Companies and to identify the
dimensions of democratic leadership and the extent of its contribution to achieving
organizational pride in its two dimensions: emotional pride and attitudinal organizational
pride, as well as to examine the degree of influence of democratic leadership on
organizational pride among staff.

The study at hand used a descriptive approach, where the researcher built a questionnaire
focusing on two main issues: democratic leadership, which consists of (29) items
categorized under three dimensions (human relations, employee participation, delegation
of authority), and organizational pride that consisted of (16) items which incorporate
organizational pride dimensions, namely emotional pride and attitudinal organizational
pride. The survey was conducted on ten companies with (2183) employees, including
administrative staff and the labor force. A random sample of the sample consisted of (328)
employees in some of Hebron City’s industrial companies. Additionally, due to the
existence of two classes of employees (administrative and labor), the study employed a
stratified random sample in the analysis. The data was then analyzed using the SPSS
program, while results were analyzed using various statistical methods, including Simple
& Multiple Linear Regression, Categorical Ridge Regression, One way anova,

Independent Samples t-test, as well as the Cronbach’s alpha coefficient.
The study arrived at various conclusions, including most importantly:

1. The total degree of applying democratic leadership in Hebron City’s industrial sector
companies is high.

2. The total degree of organizational pride in the industrial sector companies in Hebron is
also high.

3. There is a statistically significant and direct effect of the applications of democratic
leadership on organizational pride in the industrial sector companies of Hebron City

4. There is a statistically significant effect of the human relations dimension, including
the participation of subordinates and the delegation of authority, on organizational

pride in the industrial sector companies in the city of Hebron.



5. There is a statistically significant effect in the respondents' attitudes about the reality of
organizational pride that is attributable to the variables of academic qualification, years
of service, job level, and the age of the company, as well as the variable of the sector
itself.

6. No statistically significant differences were attributed to the variable of family relations
with the owners of the company and the variable of the current job.

In light of the results of the study, the researcher provided several recommendations,

including most importantly:

1. Enhance the democratic leadership style and institutionalize it in these companies
to ensure continued pride in working in these companies by promoting the effective
participation of employees and enabling them to enhance the positive relationship
between the manager and subordinates

2. Institutions must constantly work to reinforce an organizational culture that
increases loyalty and belonging to these institutions in order to preserve emotional
pride among the staff< through fairness in granting promotions and establishing a
system of fair incentives for employees .

3. Promote the building of a clear strategy based on the participatory leadership style to
develop team spirit throughout the organization and institutionalize it on an ongoing
basis.

4. Promote the building of a documentation system for the organization’s achievements
and the involvement of employees in said system, so that they have more information
about the achievements of the company in which they work and use such achievements
to promote the company.

5. Publish the achievements of the company on its website and its social media pages.

Keywords: democratic leadership, organizational pride, employee participation,
human relations, the delegation of authority, emotional pride, attitudinal
organizational pride.
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