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Abstract

Abstract

The study aims to investigate the worst crises which Palestine Cellular
Communications Company (Jawwal) encountered since its inception, including
pre-, during-, and post-crisis phases. It also seeks to explore Jawwal's effectiveness
in analyzing correlated external and internal environmental factors, as well as the
best strategies used to deal with these crises.

The qualitative and quantitative methods were used to collect the study data. As
part of the qualitative method, a semi-structured interview was designed and
targeted at the company's crisis team members. As part of the quantitative method,
a questionnaire was developed and distributed to the study sample, which consisted
of 90 managers working in Jawwal's headquarters and offices in the West Bank.
Of those, 68 managers provided their responses.

To carry out the practical aspect of the study, the descriptive analytical approach
was adopted, and the data were analyzed by means of the SPSS. The data collected
from the two study instruments (the interview and the questionnaire) were
combined to achieve a number of conclusions that were found consistent. Jawwal
Company was found to have experienced crises of various degrees, natures, and
origins, which was one of the most significant results. Despite the fact that there
were many adverse situations, the results showed that the company was adequately
able to manage these crises in the three phases (pre-, during-, and post- crisis
phases), which provided a justification for paying more attention to crisis
management in the future. The effectiveness of the Company's application of
internal and external environmental factors was highly rated in the results. The
Company's implementation of defined crisis management measures did, however,
yield moderate results.

The study is concluded with recommendations for a number of stakeholders,

including Jawwal itself, the decision-makers in charge of Palestine's cellular



communications sector, and researchers seeking to study and understand the

dimensions of this sector.
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