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Applications of Job Characteristics Model and its Relationship to Job

Performance

“A study on the Palestinian Health Sector in Hebron Governorate.”

Abstract

The study aimed at identifying the reality of the application of the Job Characteristics
Model, and the relationship of the Model’s dimensions (Job independence, job clarity,
and job importance, diversity of job skills, feedback, wages and compensation, working
conditions) with the job performance of workers in the health sector in Hebron
governorate. This is conducted to learn which dimension affects job performance the
most. To achieve the objectives of the study, the researcher used the descriptive
correlative approach due to its suitability with the study. The questionnaire and structured
interviews were used as a research tool to reach the results of the study. The study
population consisted of administrators and medical administrators in hospitals, where
their number reached (405) employees distributed over (8) governmental and private
hospitals in the Hebron Governorate. A comprehensive survey sample was applied to
them, (368) questionnaires were retrieved at a rate of (91%), and the statistical analysis

program (SPSS) was used to analyse the results.
The most important findings of the study:

The study sample members agreed largely on the application of job characteristics by
(77%). And the reality of the job performance of employees from the point of view of
employees and managers recorded a high rate (84%). Whereas there is a statistically
positive relationship between the total degree of job characteristics model
applications and job performance in the Palestinian health sector in Hebron
Governorate. The results indicate that the dimensions of the model in the following
order (the importance of the job first, feedback, clarity of the job, working conditions,
diversity of job skills, and finally job independence) had a direct and important
impact on job performance. However, (wages and compensation) showed a direct,

non-significant effect on job performance.



The most important recommendations:

It is important to ensure that the employee is aware of the importance of his work
and its impact on the hospital and the interests of individuals. Promote interest in
the feedback process and continuous evaluation processes. Ensure the
improvement of working conditions and environment. And Work to reduce the

work pressure that the health sector is constantly exposed to.

Keywords: job characteristics, job performance, health sector.
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