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The Role Of Human Resources Management In Organizational Change
A Study On Banks of The West Bank

Abstract:

This study aimed to identify the role of human resources management in organizational
change, a study on banks operating in the West Bank. And an employee, the study sample
was chosen randomly, so that the questionnaire was sent to the mail of each bank, where
the administration ensured the circulation of the questionnaire to include all employees in
human resources departments and managers, and (79) valid questionnaires were retrieved
for analysis.

The results showed that the level of human resources management in banks operating in
the West Bank came to a medium degree, and the highest areas of human resources
management were the advisory role, followed by the strategic role, then the executive
role. Organizational change in banks operating in the West Bank came to a medium
degree, and the highest areas of organizational change were technological change,
followed by strategic change, then organizational structure change, then organizational
culture change, and finally changing tasks, activities and skills of individuals.

The results also showed that there is a strong positive role of human resources
management roles ( executive role, strategic role, advisory role ) in organizational change

in banks operating in the West Bank.
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