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Abstract

Role of Board of Directors in Improving Institutional Performance in
Chambers of Commerce and Industry in West Bank

Prepared By
Suha Ghareeb

Supervised By
Dr. Samir Hazboun

The study aimed at identifying the role of board of directors in improving
institutional performance at Chambers of Commerce and Industry in the West
Bank from the perspective of their employees and members of the board of
directors. In order to achieve the sought-after objectives, the Mixed-
Descriptive Approach (quantitative and qualitative measures) has been
applied. The researcher designed two tools to implement the study namely, a
questionnaire which was distributed to 159 employees working in 13
Chambers of Commerce and 129 questionnaires were recovered and they were
valid for use in SPSS program. The second tool is an interview. Interviews

were conducted with 38 members of the board of directors.

This study concluded that the board of directors play a role in the
improvement of the institutional performance of Chambers of Commerce and
Industry. However, there is under- representation of women on board of
directors in a significant number of Chambers of Commerce and Industry. In
addition, the study found out that board of directors do not have a strong role
in the process of employees’ performance appraisal in most Chambers of

Commerce and Industry where the role of board of directors is only restricted



to review and authorization of the performance appraisal with the exception of
Bethlehem Chamber of Commerce. This chamber acts based on international
standards in implementation of its employees appraisal. The board of directors
holds a meeting with every employee to discuss the conclusions of his/her

appraisal.

Moreover, findings have indicated that there is a number of Chambers of
Commerce and Industry that do not prepare strategic plans and do not have a

governance committee.

This study recommends that it is imperative to implement gender diversity on
membership of the board of directors of the Chambers of Commerce and
Industry. This would provide a better opportunity for the woman to participate
in the membership of the boards as well as to participate effectively in the
process of decision-making. The study also recommends the formation of
governance committees in all chambers of Commerce and Industry to act as an
effective tool of supervision and control, which is reflected positively in the
reinforcement and enhancement of the financial and administrative
performance of the chambers. It is also vital that all chambers prepare an
annual operating budget since this plays a comparative role in the estimations
stated in the budget as compared to effective outcomes for the purpose of not
exceeding the estimations allocated to operations. Moreover, it is essential to
form a board of directors committee to follow up conclusions of employees’

appraisals as well as to providing employees with the relevant feedback.
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