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The degree to which public high school principals in
Hebron governorate practice participatory
leadership and its relationship to organizational
excellence from the teachers' perspective
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Abstract

This study aimed to teach general knowledge public secondary schools in Hebron governorate
for participatory leadership and its relationship to organizational excellence from the teachers
‘point of view, and the effect of variables (female teachers' gender, academic qualification,
years of experience) in that, the researcher used the descriptive correlative approach, and the
researcher used the questionnaire as a tool for the study And the occasions and the purpose of
the study, watch a movie (47) paragraphs, divided into two axes, the first axis (participatory
leadership) contained (26) paragraphs, and the second axis in (organizational excellence)
contains (21) paragraphs, and the application has been applied to (206) A teacher and teacher
who works in secondary schools in the Hebron District, and they were chosen by the random,
stratified method, and the study reached the following results:.

Results of the study showed the following:

The existence of a statistically significant relationship at the level of significance (a<0.05)
between the degree of public high school principals' practice in the Hebron Education
Directorate of participatory leadership in its dimensions (activating human relations,
engaging the school director for teachers in leadership tasks, delegating powers) and the
averages of organizational excellence for teachers from the point of view. Their view, and
the correlation value represents a very strong direct correlation with statistical significance.
The degree of public high school directors' practice in the Hebron Education Directorate of
participatory leadership from the point of view of their teachers was high, and the order of
dimensions was as follows. The dimension of "activating human relations™ came in first
place, followed by the dimension of "engaging the school director for teachers in leadership
tasks", and finally the dimension Delegation of powers.

There were no statistically significant differences at the level of significance (0<0.05) in the
averages of public secondary school teachers ’estimates in the Hebron Education Directorate
to the degree of their directors’ practice of participatory leadership due to the teacher’s
gender variable and the educational qualification variable, while there are statistically
significant differences attributable To variable (years of experience), and in favor of the
experience category (less than five years).

That the level of organizational excellence among public secondary school teachers in the
Directorate of Education and Teaching of Hebron from their point of view was high.

There are no statistically significant differences at the level of significance (¢<0.05) in the
averages of government secondary school teachers ’estimates in the Hebron Education
Directorate for organizational excellence due to the teacher’s gender and the educational
qualification variable, while there are statistically significant differences due to the variable
(years of experience) ), And for the experience category (less than five years).

Followings are some recommendations stated by the researcher:

1.From the results of the main question, and in order to maintain that the degree of managers
"practice of participatory leadership is high, there is a need for continued integration between
the public administration and teachers through material and moral support.

2. Work on designing training programs that develop the capabilities and competencies of
principals and teachers to make decisions. Training programs are not limited to the theoretical
side, but rather to provide them with the practical side of the problems expected to occur in
schools, and train teachers to find solutions to them.

Key Words: Participatory Leadership, Organizational Excellence.
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