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Abstract:

The study aimed to identify the reality of work turnover and its impact on
worker’s performance level of workers in the Palestinian ministry of health in
Hebron governorate. The study was conducted on a sample of (147) employees
from the health directorates in the Hebron Governorate who were selected in a
stratified random sample from The four directorates, namely: (North Hebron
“Halhoul”, Central Hebron, and South Directorates “Dora” and “Yatta”). The
study used the Descriptive and Analytical Method, and in order to complete the
study, the researcher used the Questionnaire as a tool for the study. The study
reached a set of results, as following:

Results showed that the Overall Degree of the reality of job turnover in the
Ministry of Health in the Hebron Governorate was high. It also showed that the
most prominent causes of work turnover are (job failure) of a high degree, as
well as (challenges of work), of a high degree, followed by (the nature of work
and working within a team) of a high degree, followed by (lack of appropriate
motivations) of a high degree, followed by (social and political controls) of a
moderate degree, followed by (the lack of comfort) of a moderate degree, and
the least important was (management style) of a moderate degree. The study
showed that the Total Degree of the employees’ performance level was high.
The results indicated that the turnover of work as a whole negatively affects the
performance of employees. It is also explained that the reasons for the work
turnover represented in (lack of comfort, lack of adequate motivation,
challenges of work, nature of work and working within a team, job failure, and
social and political controls) all negatively affected on the performance of
employees, while it was found that the management style affects positively on
employee performance. The results indicated that there are no statistically
significant differences in the reality of work turnover with respect to all its
dimensions due to demographic variables (Gender, Marital Status, Edu.
Quialification, Experience, Job Title, Workplace), and that there are statistically
significant differences in the reality of work turnover with respect to (lack of
comfort, and challenges of work) due to Work Nature, in favor of the
Radiologists category. The results showed that there are no differences in the
performance level of workers in the Palestinian Ministry of Health due to any of
the demographic variables.

According to the results, the study made several recommendations, as: the
necessity to develop rewards and promotions system in the Palestinian Ministry
of Health, and working to improve the system of material and moral incentives
linked to real indicators of the living cost, in addition to develop the work
environment to ensure job security and stability, and taking into account the
capabilities and capacities of employees Productivity, taking into account the
elements of satisfaction and stability among employees.
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0.130 | 142 | 18.484 |wle seadll Jala]  4LISH) 4 )
146 | 19.148 | g send

st @dls) Jsa Auhall (uliad Allad) dplany) ANV dad of 2/(20) a8 Jsandl (e oy
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w - . 1 - . Jadl . A @laadl) At . -
Al da pall] 3y haad | Aslaiay) 1 G Jandl g | ¢ Jndadl) gl
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