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Abstract

This study aimed to analysis the business environment of pharmaceutical
industry in Palestine. The population of study consisted of all managers
and heads of departments in the human pharmaceutical industry
companies in west bank: Beit jala pharmaceutical company, Jerusalem
pharmaceutical company, Birzit pharmaceutical company, Dar al-shifs
for pharmaceutical industry company. The researcher used descriptive
analytical methodology and the questionnaire used as tool of study,
where he distributed for all population members totaling (40) researched.
Statistical Package of Social Sciences(SPSS) was used in analysis and
interpreting the result of study.

The study concluded to several results. The most importance is that the
companies located in first quarter according to matrix of SWOT and the
best strategy is offensive, because the companies owns strengths in its
internal environment through get the factors of internal environment on
large degree of importance: marketing, finance, production and operation,
research and development, management information system,
organizational structure, organizational culture, human resource. and the
legal factor in external environment got a very large degree of
importance, while the other factors potential competitors, existing
competitors, substitutes product, economy, the environment, politics,
technology, bargaining power of customer, the degree of great
importance. The bargaining power of suppliers and social factor got

medium degree of importance.

The study concluded to several recommendations the most importance is
that the companies must preserve its strengths and work to develop. And
the government with ministry of healthy and ministry of economy must

give this sector more attention and supports.
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