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Abstract

This study aims to identify the obstacles to 'musical projects Management'
facing cultural institutions in Hebron governorate. Directors and musical
trainers of these institutions were surveyed and interviewed. Based on their
perceptions, this research project attempts to minimize the impact of these

obstacles on the success of musical projects.

This crosssectional descriptive study employed a mixed method of data
collection, including focus groups and questionnaires. Many obstacles were
identified through out the research work including: the lack of management
knowledge among the directors of the investigated centers where the setting
of ambiguous objectives for musical projects is not uncommon. Further,
results revealed that, projects suffer poor practices to estimate project budget.
One interesting result shows that no project could retain the work team during
the whole project lifecycle. All in all, results revealed poor managerial
practices. On the other hand, donors are less motivated to fund musical
projects than other aspects. The research project recommends the engagement
of training courses that enhance managerial skills among managers of cultural
institutions as well as musical trainers. The Centers are advised to develop

plans that suite the uniqueness of musical projects.
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