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Abstract

This study aimed at exploring the reality of training programs evaluation
among the school principals within The Directorate of Education Southern
Hebron from their perspective and ways of its development. The study also
aimed at suggesting recommendations that are helpful in developing the
training process within the Ministry of Education.

The researcher adopted the descriptive analytical approach and used the
questionnaire as a tool for collecting research data.

The population of the study consists of (161) school principals at The
Directorate of Education Southern Hebron in 2017/ 2018 as indicated by
the statistics provided by the Directorates of Education in South Hebron, a
comprehensive survey of the study population was done. The number is
(153) and the percentage is (95%).

The results showed that the reality of the evaluation of the training
programs was not fully satisfactory, and most of them were intermediate,
and they vary according to the variables: age, qualification, experience,

stage and number of training programs.

The study came up with several recommendations, the most important of
which is: monitoring the actual needs of the trainees, based on scientific
criteria in order to meet these needs. The need for a clear and publicly
announced training plan, and the selection of candidates for training based
on well-known and clear criteria for all. The need to select qualified
trainers in terms of scientific qualifications, use of modern training
methods and techniques, scientific and practical experience, desire and

interest in training.
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