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Abstract

'Problems of Existing Organization Structure of Hebron Municipality and
Suggestions for Development'

This study aims to find out the problems of the existing organizational
structure of Hebron municipality and finding Suggestions for
Development by studying the dimensions of the organizational structure
(complexity level, formality level, centralization level), and studying the
compatibility of the current organizational structure with the municipal
strategy, and studying the degree of compatibility between current
organizational structure and the standard structure prepared by the
Ministry of Local Government.

In order to achieve the research's objectives, the descriptive
methodology was adopted, which included the mixed methodology that
is used to collect and analyze the data. Data were gathered from the
first study population, which is the 104 of administrative level in Hebron
Municipality. The researcher relied on the questionnaire ( to determine
the extent of compatibility with the strategy, complexity level, formality
level, centralization Ievel), and 91 questionnaires were retrieved. The
questionnaire was analyzed using the SPSS program. The second study
population was a Purposive sample of senior officials of the Ministry of
Local Government, The study was conducted with a structured interview
with them to determine the compatibility of the current organizational
structure with the standard structure prepared by the Ministry of Local
Government. The study reached several results, the most important of

which is the degree of compatibility of the current organizational



structure in Hebron Municipality with the municipal strategy, Which is
medium, while it has been shown that the degree of complexity in the
organizational structure in Hebron Municipality is high, and this makes
communication between administrative levels difficult and complex. The
level of formality in the organizational structure is medium so the report
of what is required in the work is not determined by clear and written
rules and instructions, and it is also shown that the degree of
centralization in the organizational structure in Hebron Municipality is
medium, and finally show that the degree of compatibility of the current
organizational structure with the standard structure is weak.

In light of the results, the researcher made several recommendations,
the most important of which is to increase the degree of alignment of the
current organizational structure with the strategic plan of the municipality
through the participation of the largest number of supervisors positions
in the preparation of the strategic plan, reduce the complexity by
reducing the number of administrative levels and Administrative units
and facilitate the process of connection and communication, as well as
increase the degree of formality in the organizational structure through
preparing guide to procedures and policies , job description, and also
reduce the degree of centralization through the delegation of powers and
greater participation in the identification of plans and strategy, Finally
working to increase the degree of alignment with the standard
organizational structure by restoring the position of the General
Manager, reducing the number of supervision level and totally adopting

the provisions of the local employees' system .
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