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Abstract

The study aimed to identify to which extent Hebron Municipality applied
job enrichment and job enlargement as a techniques of job redesign, and
to identify whether there were a differences in the application of job
enrichment and job enlargement due to the demographic variables like
gender , academic qualification, years of experience and the employment

degree .

To achieve the objectives of the study the descriptive method was used,
by using the mixed approach for collecting information and data. in the
qualitative method, unstructured interviews were conducted with Heads of
departments in Hebron Municipality. And the quantitative approach done
by designing the questionnaire and distributing it to the sample of the

study .

The population of the study consisted of all office employee working in
Hebron Municipality in 2019,and the number of them is 180 employees ,
The researcher targeted all members of the population of the study, the
questionnaires were distributed to 180 employees, and the sample was

127 employees.



The study found that the applying of job enrichment method in
Municipality of Hebron had a high degree , and there were no statistically
significant differences in the applying of the job enrichment due to the
demographic variables like gender, academic qualification, years of
experience and employment degree. The applying of job enlargement in
Hebron Municipality had a medium degree. There were no significant
statistical differences in the applying of job enlargement due to gender,
academic qualification, years of experience, but there were a statistically
significant differences due to employment degree. The study concluded
that the methods of job enrichment and job enlargement were used as a

methods of job redesign in Hebron Municipality.

The study recommended to the need to provide training programs for
employees to acquire knowledge and skills in order to improve their
performance and to conduct training courses for all administrators in
Hebron Municipality about how to implement job enrichment and job
enlargement. The study also recommended to increase the degree of
independence in work without Interventions from management, and to
reduce the centralization which is an obstacles for the employees when

they performed their works .
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