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Abstract

The study aimed to identify the role of administrative organizational
structure in achieving sustainability of family businesses in Hebron. The
researcher used the descriptive analytical method. The study population is
composed of all the family businesses operating in Hebron city, which
continued in their work for the second and above generations. There is no
official statistics for these companies. Therefore, the researcher resorted to
the sample snowball, The sample of the study (80) questionnaire. The
paragraphs were divided to include the independent variable, administrative
organization, which is the organizational structure, the organizational
relations and the dependent variable, the sustainability. The number of
paragraphs of the questionnaire (52).

The results showed that the perceptions of the members of the study sample
on the fields of administrative organization in the family businesses in
Hebron came to a medium degree, as it turns out that after the organizational
structure is average, as well as the organizational relations, and that the level
of sustainability in family businesses in Hebron is high, and the positive role
played by the organizational structure in achieving sustainability of family
businesses in Hebron and the positive role of organizational relations in
achieving sustainability of family businesses in Hebron.

The researcher recommends that the Hebron Chamber of Commerce and
Industry establish a department for the administrative management of family
businesses and work out well-considered packages of instructions and
provisions that show the owners and managers of family businesses what
they should do in the field of administrative organization of their companies.
This issue has been discussed with the Board of Directors of the Chamber of
Commerce and has shown interest in the subject, and will be discussed in
detail later.
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