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Abstract

The study aimed to identify the organizational culture prevailing in the
Directorate of Education south of Hebron, and may be the study community of all
employees in the administrative functions in the Directorate of Education and
Higher Education in the south of Hebron, a random sample was withdrawn

relative stratum where 43% of each layer was taken from (245) individuals.

In this study, the researcher used the analytical descriptive method through
the questionnaire tool. The questionnaire was distributed in order to clarify any
questions that may be unclear to study the reality of the organizational culture

prevailing in the Directorate of Education south of Hebron.

The results showed that the dimensions of the organizational culture were
high. It was found that the level of availability of "values" dimension as a
dimension of the organizational culture in the Directorate was high. The level of
availability of "beliefs" as a dimension of the organizational culture in the
Directorate was moderate. The dimensions of organizational culture in the
Directorate were medium, and the level of availability after "expectations” as a

dimension of organizational culture in the Directorate was shown to be average.

Based on these results, the researcher recommends workshops, educational
courses, rewards, material and moral incentives, bonuses, honorary certificates and
promotions. The senior management of the ministry encourages employees to
innovate, participate in decision making and work on increasing salaries in order
to increase the functional affiliation. In the field of education, preparing financial
plans and increasing the budget allocated to the ministry (development budgets in
addition to the budget of salaries and wages as the Authority pays salaries and
wages to the Ministry of Education 20% of the budget Aldo We recommend a

10% increase in the budget for development because development and

o



development starts with education. Budgets therefore serve as a platform for

management of financial, administrative and supervisory policies.
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