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Ethical Leadership and Its Relationship to Job Immersion and
Morale

Prepared by: Amarat Taysir Safiya
Supervised by: Dr. Kamal Khalil Makhamreh
Abstract

The study aimed to examine the ethical leadership of primary school principals in the
Negev region and its impact on teachers work Immersion and morale from their
viewpoint. A total of 355 teachers from primary schools in the Negev participated,
chosen through stratified random sampling in the first semester of the 2023/2024
academic year. The research utilized a correlational descriptive approach, creating
three questionnaires to assess the ethical leadership of school principals, teachers'
work Immersion, and morale. These instruments were validated and deemed reliable.

The findings revealed that primary school principals in the Negev were perceived as
having a high level of ethical leadership according to the sample. Furthermore, there
were no statistically significant differences in how participants rated their principals'
ethical leadership when considering factors such as gender, educational qualifications,
and years of service.

Additionally, the findings indicated a notably high level of work Immersion among
educators, with no statistically significant variations attributable to gender or
educational attainment. Nonetheless, significant discrepancies emerged concerning
years of service, predominantly benefiting teachers with less than five years of
professional experience. Moreover, the study demonstrated a positive correlation
between the practice of ethical leadership and the degree of work Immersion.

In addition, the study's results revealed a high level of morale among teachers, with
no statistically significant variations concerning their educational qualifications or
length of service. Nevertheless, significant differences were observed regarding
gender, with males exhibiting higher morale. Furthermore, the research identified a
positive correlation  between ethical leadership and elevated morale levels.
Based on previous results from these findings, a proposed framework has been
articulated to augment ethical leadership among primary school principals in the
Negev region. The recommendations emphasize several key strategies: firstly, the
continuous practice of ethical leadership by school principals should be encouraged,
given its beneficial impact on school performance and the attainment of educational
objectives. Secondly, it is crucial to preserve and elevate the high degree of work
engagement demonstrated by teachers. Lastly, attention should be directed towards
sustaining and potentially enhancing the already high levels of teacher morale.

Keywords: Ethical leadership, work Immersion, Morale, Elementary Schools in The
Negev.
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