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Abstract

This study investigates the factors affecting the productivity of workers in the
manufacturing sector in Hebron, Palestine. The research aims to assess the extent to which
specific factors related to employees, job characteristics, and the work environment
influence worker productivity. Using Covariance-Based Structural Equation Modeling
(CB-SEM) with the Partial Least Squares (PLS) approach, the study evaluates the validity
and reliability of the proposed model and examines the relationships between various
factors. The study identifies three main categories of factors: employee-related factors
(proactivity, adaptability, and intrinsic motivation), job-related factors (job communication
and autonomy), and environmental factors (administrative support, training culture, and
environmental dynamism). The results indicate that all factors exhibit high levels of
internal consistency and validity, with strong reliability metrics across all categories.
Employee-related factors were found to significantly contribute to productivity, with high
values for Cronbach's Alpha and Composite Reliability, confirming their relevance to the
model. Similarly, job-related factors such as communication and autonomy demonstrated
strong impacts on productivity, supported by robust statistical evidence. Environmental
factors, including administrative support, training culture, and environmental dynamism,
were also found to play a crucial role in enhancing worker productivity. The findings of
this study provide important insights into the key determinants of productivity in the
manufacturing sector in Hebron. By highlighting the critical role of employee behaviors,
job characteristics, and supportive work environments, the research offers practical
recommendations for managers and policymakers to develop targeted strategies that
enhance workforce efficiency and competitiveness. This study contributes to the literature
by providing a comprehensive framework for understanding the complex interplay of
factors that affect worker productivity in a developing country context, and it supports the
formulation of evidence-based policies aimed at fostering a more productive and
sustainable industrial sector.

Keywords:

Worker Productivity; Manufacturing Sector; Structural Equation Modeling (SEM); Partial
Least Squares (PLS); Palestine
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