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(oaadal & il o 1 jall dagall olai) aa (il 38Dall oladl o)) 5 bl 53 g Sl
(Zhu, 2017) Jeaiiall g il o aidiall dagall olail ga addiall BNl 4sn i

B LIy o zdsad e Aleld B ) Adlad Lt oS Cun e Al Tl ) Jau
paaiall & gill ae 4kl Bl 3 gad A il bl Gildaty G k) salal)
Gdaly s cativeall sed Adlad J8Y) laail) Wl capaadl aid) bl 4l Jladll aadll (<G
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8 Bed JISY) Caaiall g Calgall 3 LEL 25 ((1968) sle (Paul Hersey) s
e YY) e el sty i e ) et oy Gan el A saldl) Sl
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cladl o (aally colaliall ol gia¥ly A8 el dpaiiy cramaall il e
.(Blanchard, 2010) Z_) il 5 5 shill 5 gaill lags aglaill Jua 5 ccilia¥) gaaal
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2B iy el i o gl ddbise b Baldl) asty of 2 LSl s w8l

& ol il g Al Gl lgall Gy 8 Lay ik Il Jasi jall il Laa il (IS5
ped A e ALY el e Akl Sy ) Al sl el AGD ) 5 L)
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b 4y (adall ool (5 sall wdlal) (g gine ) Al Y ud Gus @Y G G5
Lo O ol paill g Gl lgall s cpadill 4 e (5 gia ) i 3o lSH Ll calgall la)
.(Richardson & Earle, 2006) «ll &1 sall algall jlaiy
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Abstract

A proposed Model for Enhancing the Organizational health in the
Palestinian Ministry of Education According to the Theory of Career

Maturity by Hersey and Blanchard

Prepared by: Aseel M. Shanan
Supervised by: Dr. Kamal K. Makhamra

The study aimed to develop a proposed model to improve the organizational health of
administrators working in the Palestinian Ministry of Education following the theory
of career maturity by Hersey and Blanchard. The study population consisted of all
administrators working in the General Office of the Ministry of Education and its
directorates for the academic year (2023-2024), totaling (2127) administrators. The
study sample included (375) administrators, constituting (18%) of the study
population, selected using the Stratified random method. The study used the
descriptive developmental approach and the questionnaire as a tool for the study, with
the researcher building a measure of organizational health based on the theory of job
maturity by Hersey and Blanchard. The final measure comprised (60) indicators of
organizational health distributed among the four stages of employee maturity outlined
by Hersey and Blanchard: low competence and high commitment (D1), some
competence and low commitment (D2), moderate competence and variable
commitment (D3), high competence and high commitment (D4) with fifteen indicators
for each stage. Each stage included five dimensions of organizational health:

leadership, abilities, creativity, organizational adaptation, and communication, with
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three indicators for each dimension. After verifying the psychometric properties of the
tool among the study sample of administrators, differences in reinforcement needs
were examined based on various study variables including gender, academic
qualification, job title, career stage, years of experience, and work location. The results
indicated that the study sample's insights into the reality of organizational health
within the Palestinian Ministry of Education were moderate, while their estimates of
the importance of organizational health indicators were high. Furthermore, the
findings revealed differences in the reinforcement needs for organizational health
among administrators, categorized as (18) urgent needs, (33) high needs, (4) moderate
needs, (5) low needs, and no needs. Additionally, the results indicated variations in
reinforcement needs based on the study variables.

Based on the study's findings, the model was presented in its final form, along with
recommendations to the Ministry of Education of the Palestinian Authority for
evaluation and assessment of its effectiveness.

Keywords: Organizational health, Career maturity theory by Hersey and Blanchard,

Palestinian Ministry of Education.
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