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"Incentives, Promotions, and Their Relationship to Enhancing Performance

of Personnel in the Palestinian National Security: A Case Study"
Prepared by: Al-ameed Ahmad Al-drabei
Supervisor: Dr. Marwan Alawneh

Abstract

The study aimed to identify the reality of the application of incentives and
promotions and their relationship to improving the performance of Personnel in the
Palestinian National Security.

The researcher worked according to the descriptive analytical method suitable for
the nature of this study, and the data was analyzed using the statistical analysis program
SPSS. The study community consisted of all members of the National Security Apparatus
in the Hebron governorate during the year 2023, who numbered 290. The researcher
developed the study tool (questionnaire) to obtain the required data, which was distributed
to a study sample of 150 members of the National Security Apparatus, and all

questionnaires were retrieved and valid for analysis

The study concluded several important results, including that providing both
material and moral incentives had a positive impact on the performance of the security
force members, motivating them to work hard and diligently. The study also found that
the security agency promotes members who perform exceptional work to a moderate
degree 72.3%, regardless of their seniority, which encourages them to work hard and
excel in their assigned tasks. Additionally, the study found that the level of job
performance among Palestinian security force members in the Hebron Governorate was
high 79.5, adopting performance quality standards, and providing opportunities for
participation in future planning and administrative decision-making. The study also found
a correlation between the application of incentives and promotions and the improvement
of the performance of workers in the Palestinian security agencies in the Hebron

Governorate.

The study made several recommendations, including focusing on appreciating and

honoring members who perform exceptional work, regardless of their seniority, by



developing a promotion system that relies on performance and effort. The study also
recommended strengthening the use of performance quality standards and committing to
them, including identifying key performance indicators and developing a system to
measure and monitor performance. Improving the work environment for members and
providing them with the necessary support, including improving the quality of the
workplace, providing necessary equipment, and improving public relations between
employees and management.

Keywords: Incentives, Promotions, Employee performance, Security agencies.
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