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The Relationship between Human Resources Practices and High-performance
Organizations:

A Study on a Sample of Companies in the West Bank.
Abstract

This study aims to identify the reality of the application of human resources
management practices (Job Analysis & Design, Attracting, Recruitment & Selection,
Training & Development, Performance Appraisal) in large companies that operate in
the West Bank. In addition, this study aims to identify the extent to which the
conditions and standards of high-performance organizations are applied in large
companies that operate in the West Bank. Through these two variables, the study aims
to identify the form of the relationship between human resources management

practices and high-performance organizations.

In order to achieve the objectives of the study, the researcher used the
correlative descriptive exploratory approach to reach the results. The researcher used
the questionnaire tool and the structured interviews tool as research tools. The study
population consisted of companies operating in the West Bank that met the following
conditions: the number of employees exceeds 100 employees, it has a human
resources department that performs the most important human resources management
practices, it has its own website that shows its mission and vision, and it is more than
5 years old. The researcher deliberately chose a sample of (10) companies, and (53)
questionnaires were retrieved at a rate of (91%), and were analyzed using Statistical

Packages for Social Sciences (SPSS).
The most important findings of the study:

The results showed that the overall degree of applying human resources
management practices for companies in the study sample was very high with a rate of
(85%). In addition, the results showed that the degree of characteristics of high-
performance organizations in large companies operating in the West Bank was very
high with a rate of (89%).



Also, it was found that there is a positive relationship between the total degree
of application of human resources management practices and the characteristics of
high-performance organizations which means that human resources management
practices have a direct and important impact on the characteristics of high-

performance organizations in large companies operating in the West Bank.
The most important recommendations:

Determining specific and clear procedures for the process of job analysis and
design, especially in the job description design process. These procedures are
consistent with the company's plan and policies. Involve qualified and knowledgeable
people in the recruitment and selection interviews, and form an interview committee
based on the nature of the vacancy and the applicant. The researcher also recommends
paying attention to building long-term relationships with the employees, investing in
them, developing their skills, and enhancing their loyalty through moral and material
incentives. Ensure to monitor changes in the external environment represented by

changes in the nature of competitors and the needs of customers, and adapt to them.

Keywords: Human Resource Management, High Performance Organizations.
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Jiw o ol dilie il ) g3 Lae chmds oilsny 3l B3 e g
g ek o Reall ey ccapall PIA e Calisall 538 Cpn (Reall (g (Jliall
o oSad) e o(Performance-based Pay) «la¥) e audl e DA o
Townsend et al., ) .Lold 4350 (318 b odsny DA (e 2l ALl (s il

(2020
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Akl 8 A B i) e oy 13 i) Calaal 3dan
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I sy Jiaall

(Schultz, 1961) <) :(Human Capital Theory) i) Juall (uly 4k
iy aleill DA e DY) L A hleally 2dpaall asly (gl JW )
3% deie LUl zl s 13 JW Gy ofs cJ Gy JSET e DSE LS
J&al e JSi Lol gyl JW) () 4,k (Denison, 1962) cies .clvile
Y sl sl sl e dad gl DA G 53baBY) saill b anluy s3] el
salyy oo AASUN clineatl) ) Al ol Alleadly Jlall (afy (& a3l o puis

Allall gl 8 dadal) L sisal

{ ]

(
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’
’
’
,
’
,
’
s
’
’
’
¥ zu) clles > ol A/ LY
AL /3 ) ga >
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©) ©
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il o Ladil dage Aplai 4 el JW ) Apla ob el 6y
Gy ciadaiall Jala 2y se o bylaas ihais gyl 3ysall & deiall L)

(2) S aaimg Lo 1oy ¢ JSS dakiiall e oyl s

58 cally mdlally 5l dplaiy (gpdll Jlall Guly Al (el DR
abail) alyy e Aailll Bdl) s e pald S8 S (dal) Jlall Gy Al o
adlaill alyy o Jaih Al Cad Aalaially 2l b o Cald) gy A (il
paall llliag calpll @l (PR (pe Aadaially 3l 558 25 of Ung piia Gl eyl
JSéy &asi (Marginson, 2017) .laye spall e i Al gAY dalgall o
Aol Glasa e (ol
dglall 4yl s :(Resource-Based Theory) sl Ao daildll 4 Jax
ot (Kar ¥ ally Ll ey A 50l A lsal) o ) Dlsall e
L tlia¥) alsall oda i o oSy cJushall saall e el Gaanl A<A0 Juad]
A e Gsiie el o gan o oS Al AEN b gl Gl
(Hannagan, 2002)

ze el sl e 4alal) 4,00 (Utami & Alamanos, 2022) cije L
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lalaly aily 280 Llul 4kl 860 Aaline $pudls Shae (Bt 3,80 gl

sl 330allg 48530 1
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G Al Auhl) £ pimgal dpulia pue sl o A3 Akl o Cald) gy
2 Andiliind Dlse o Jsmanll chadl e of mag Al oF a5 asly
bl ehaall (fadll e @S #pd Y Aplaill oS clajshis Abay ey alall AL

(Connor, 2002). 4ic ¢haas L g el

Ageal X dglar et L Appaanll clplail) e i oo bl L Y Aglaly XAk
Golale Bgs X dphail) o o paiilly clilKd) e Y dphill K5 Ly o
Gy ¥ ealell Calagdll o sa el e Ayl il iyl sl Ll e
cilasall G sa XAl Cager AY) aliY) caiatl o 8 gl drdins Jaal
Aphil) am dakie b Apedanll CGlaY) s Jaadl o adla) s sl ) dslay

YY) (e Aalill mysi (pe Jilal) Ml ¢Gslals Gglad W 5ylay1 i X
(Gannon & Boguszak, 2013)

loe AgSyay ST gl lenal Y odphaill amn Al il olb ogual 3al e
Ll (s s L Gaaeatie agiiy 1 (ouilisad) n Acise Al o e
slerss aelladl Adgpone Gslaaty cpilasall o o Waal Y dplaill ) (& Gt
(Gannon & Boguszak, .<ha¥l o S e Addaiall Calaal gdas e
2013)
G Aaldh alall 8Y dphy X odphs Gubi ceall e 4l Ealdl gy
Adlal) Gledinal 8 Wli oSy Y A0 X Ak ddlae can @llig ¢ Jall aall

by gaphall of cols ) 1 Lcladaidl 8Y ke Gula 38K sae Can
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Yong, ) JAuhall oda b dpdandill AN 8 Ulee Lgiala (Say Y Ak s
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Al B el — Aadlal) - Byl AN aladiad s .2.2.1.1.1

-

:aadlald)
S clplaill b dald dgill sl slaly Adleiall bl ) kil aey

Aaiidd) el ekl 4 lenuy) 4aSs claiid) 4 i) JW Gl g dam
Dlsall (A L) AN udi Jslad (adlly Zpndlally 3yl dpls ledlaal Gaais

Ngdlaal Batats lale A Al ol oY) Al g ccaladaiall o laly 4y i)

b Gally Ladlally sl Ay ddleid) Al clabal) e el
Agpill aylsall 3yl chluylesy ddlaiall dsludl cludyally «(Townsend et al., 2020)
Blsall 333 Sljlas 8w (2017 Aisad o) Luas o(Schuler, 1984) dul)x
cladaia Gailad; il sda 4le; A0 chwid) auad ) gag Al 4a)
De ) duhn o aldl adiel lly cduhall 8 Y lasag S Jl bl oY)

Aeanag 8 (2013 ¢ uls) 4y (Waal, 2005

1A pdd) 3lgall 308) cilujlas 2.2.1.2

Guliia gpn ding oUa Jiy Ly Tonthind Apddl 3lsal 513 e
ac s Gl Al Apadl sl )y cilujles JE Al Jeadl dad ga

AL gyl S G Lew Janes S A3l
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Dl eling cJaad) Gl (o aall galiny oli) Jodi Lo ccalagall cililSe gl

Jaal il AN (lacal

Sloanspal) aline b lons ege Clujles gow a5l (Pfeffer, 1998)

t IS a g cole Uadll Caline & alledl Jom 4150 20 (e ST 8 daalil)

sl oY) e e
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oerbaiil) el Al palin€ 43385001 5ylaY1 4513 Gl aladil @
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cals @l eyl @

reelial) magll Lalall aladly §)lsdll Jis e

il sal) e o 1YL Adbeiall il slaally ALl Cileslaall S)Lie @

Jalat ey Al el ) A8l ayled) Bl il [ cliples canial (Say

IV g ¢ yglailly Cuyally ¢ cpnilly HLEAN Y coUadind s (Addasl) apenaiy

:(Job Analysis & Design) 4idigll asualiy Julasi .2.2.1.2.1
Jio dpddl clllidl aaaty dadagll dapla Chiag dgdee o Addagl s
alaiiy paa ) Abb gl aecai Cangy Abdagl Gl o3 Jeall 3 Sleally cOlagall

e Cilaal il 3asly Jae Bang b Ol ggaally Cilialslly aleall

(Brannick & Levine, 2002)
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58 Jaall Janll (15 Lo LS Al Jilas ) asiad jsa) bl o Blas . alal)
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Gkl AL Bl aas Cilingia il d0ileal) e gall
2 2 R G 'y A 2 's

Job ) daladl cliallly (Job  Description) aball caadl 4S5
il gay cdgish gl Cila ¥ ¢ il Jasll Cila i 9k caay (Specifications
e Aie oy it o (e oL@V 8 L Lehdaty llall aes 2ey Aadasl)
clatind) o s gl ebal @uall e O 1Y gieabe ehadly cpidasal
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(Jack, 2021) .cilag¥! ¢l cpacainw dayda gl Jilas
:(Attracting) Uaiiuy) .2.2.1.2.2
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Gl Galiall Y1 Qdag craal) JaL dlead) 25 Lodie dudliall 508 dalaidl)

(2020 «(5yaa) Aalaiall 28l Al )
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:(Recruitment & Selection) ¢uedlly jLaaN) .2.2.1.2.3
558 5330 Aaaan o5 Al lsadl Bl b dege Llee Gty SLEAY] 3xy
iy LAY Glaials L Aakiiall Laglhin) cilladly Galal) Gias dal e cpila sl
Aslladll 3y Lil) @il gl o dal Gaasliall aadipall Hlials 5l jobaall paad dlac o

(Wilkinson et al., 2019) .3)5a Juadly

HUAY) dlee cilghl -

[E—

o il gl 8 Alladl) LR o) A e ikl GulSal g haall Jaady
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il ) QY (L Al 3l
:(Training & Development) _ighailly il .2.2.1.2.4

Gljlaa e B2alS ilagall podailly oyl maly Ao ladaiall alane S5
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s 0 AL PR e Caligall iy eliSy e Cuaaty B2 e skl

(Kadiresan et al., 2015) . i skailly il
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eIV i Jaay - Lgaidh 5o 30 LSy Allad Ll hlalaiall 3 oY) aps alas aadiagy
coibsall Bysiiall i 8 Baclually Caligall GllSa) aaaiy desll el Cpead )
(Aggarwal & Thakur, 2013)
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Aoa gl Lgdlaaly dalaidl 8 ahaY1 elal (s dapll ) Caagd el an dlee
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