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Abstract

This study aimed at identifying the reality of strategic flexibility in companies
listed on the Palestine Stock Exchange in the West Bank from the perspective of
board members and employees. To achieve the objectives of this study, the
researcher used the exploratory research methodology, in both its quantitative
and qualitative parts. In addition, and to carry out this study, the researcher
designed two tools, namely the questionnaire and the interview. The researcher
distributed the questionnaire to sixty (60) employees in fifteen (15) companies
listed on the Palestine Stock Exchange. Fifty-eight (58) questionnaires valid for
statistical analysis were retrieved, and were analysed using the Statistical
Package for Social Sciences (SPSS). Moreover, the researcher conducted
interviews with fifteen (15) managers of companies listed on the Palestine Stock

Exchange in the West Bank.

The study has reached a set of results, most notably: the degree of strategic
flexibility in four dimensions is high in the companies listed on the Palestine
Stock Exchange. The study also showed that the management of companies
emphasizes the rapid response of competitors in launching new products, the
companies' interest in the quality of service compared to competitors in the
market, the companies' ability to produce a variety of products, the companies'

management concern with the modification of the characteristics of products.
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Moreover, the management of companies emphasizes the production and
introduction of new products, and that companies have the ability to develop a
system of internal regulation, to put their products on the market at the

appropriate speed.

Based on the results of the study, the researcher recommended that most of the
surveyed companies pay attention to finding opportunities and exploiting them,
through continuous improvement of their current products, introducing new
products, and constantly entering new markets to face the threats of competitors

facing the surveyed companies.
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