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Abstract

The study aimed at identifying the relationship of infrastructure project management in
Palestinian Local Authorities (PLA) with the local development. This is conducted by
understanding the reality of the management of infrastructure projects in the PLAs, and the level
of local development in the PLAs in the areas of social, economic and environmental
development. To carry out this study, the researcher used the descriptive analytical methodology.
The study sample was chosen in the comprehensive manner of the study community. It included
the heads of PLAs, financial managers, directors of departments and heads of departments,
including engineers working in the PLAs in the governorates' centers classified (A) according to
the classification of the Ministry of Local Government (MLG). The number of PLAs is 16
including the municipalities of the following cities, Hebron, Bethlehem, Jericho, Ramallah, Al-
Bireh, Salfit, Qalqgilya, Nablus, Tulkarm, Tubas, Jenin, Khan Yunis, Deir al-Balah, Rafah, North
Gaza (Jabalia), and Gaza.

The study found out that the degree of application of infrastructure project management
standards in local authorities is at a high level. To further clarify, the procurement department
was the highest with a high degree, and the human resources department was the lowest, with a
medium degree. In addition, the level of local development in the PLAs was moderate, with the
highest being environmental development, followed by social development and then economic
development.

The study proved the existence of a high positive relationship between the management of
infrastructure projects in the PLAs and the level of local, social, economic and environmental
development. This was proved by measuring it with the nine project management standards,
which ranked from the top with the relationship of the project scope management standard,
followed by human resources management, then project integration management, then
Procurement management, followed by risk management, quality management, project time
management, communication management and cost management.

The study recommended the necessity to enhance the project management skill of the work team
in the PLAs, as it is the main nucleus in achieving development. Moreover, there is a need to
boost the clarity of project objectives, concepts and objectives of local development and the
needs of the target groups, and full coordination between the different departments in the local
authorities and the distribution of responsibilities and powers to avoid any problems that prevent
the proper management of projects, which hinders their achievement of development goals.
Furthermore, these is a need for the participation of the work team in local bodies, including
boards of directors, financial and technicians, in joint projects with specialized, experienced and
modern companies in the field of development project management, specifically infrastructure
projects, with a focus on project management standards to gain experience, skill and modern
technology in this field.
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