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Abstract

The study aimed to identify the relationship between organizational conflict
management methods and the quality of administrative decisions in government
institutions in Hebron Governorate from the point of view of managers and heads
of departments. The descriptive correlative approach was used as a methodology
for the study, and the researcher used both the organizational conflict management
methods scale, and the decision quality scale as tools for the study. The following

results:

The results showed that there is a statistically significant relationship between
conflict management methods in government institutions and the quality of
administrative decision-making, and the value of the correlation represents a weak
direct relationship with statistical significance, and the study showed that the level
of organizational conflict management methods (strategy of coercion, avoidance,
participation, settlement, confrontation) The study indicated that the level of
quality of administrative decisions taken in government institutions operating in
the Hebron governorate from the point of view of managers and heads of
departments was at a high degree, and the study showed that there are no
statistically significant differences in the average estimates of individuals The
sample of organizational conflict management methods used in government
institutions in Hebron Governorate from the point of view of managers and heads
of departments attributed to the wvariables (gender, years of experience,
educational qualification, occupation) and that there are statistically significant
differences in the average estimates of the sample members for the methods of
organizational conflict management used in institutions Governmental
administration in Hebron Governorate from the point of view of managers and
heads of departments due to the variable number of training courses in the field
of administration The study showed that there are no statistically significant

differences in the average estimates of the sample members for the quality of



administrative decisions taken in government institutions operating in Hebron
Governorate from the point of view of managers and heads of departments that
are due to the variables (gender, occupation), and the study showed that there are
statistically significant differences In the average estimates of the sample
members of the quality of administrative decisions taken in government
institutions operating in Hebron Governorate from the point of view of managers
and heads of departments, they are attributed to the variables (years of experience,

educational qualification, number of training courses in the field of management).

Keywords: organizational conflict, organizational conflict management,

organizational conflict management methods, decisions, quality of decisions.
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