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Abstract

This study aims to identify the level of administrative empowerment of the directors of
Palestinian cellular telecommunications companies’ exhibitions in operational planning. It
consisted of (28) managers through a questionnaire distributed to the managers of Palestinian
cellular communication companies’ exhibitions in the governorates of the West Bank. The data
obtained was analyzed using the Statistical Program for Social Sciences (SPSS).

The study reached several results, the most important of which are: the high level of
administrative empowerment among the exhibitions of Palestinian cellular communications
companies, as it was found that there is a positive relationship between administrative
empowerment and operational planning in Palestinian cellular communications companies in the
West Bank, and the presence of a statistically significant effect on the dimensions of
administrative empowerment (delegation of authority, participation in decision-making,
motivation, teamwork, communication and information sharing) in operational planning, and it
was found that there are no differences in the answers of the sample members about the level
of administrative empowerment among the directors of Palestinian cellular communication
companies exhibitions due to the variables: Gender, age, educational qualification, years of
service.

Through the results of the study, the researcher made several recommendations, the most
important of which are: continuity in (delegating authority, participation of employees in making
decisions, motivation, using work teams to complete work and solve problems) at the exhibitions
of Palestinian cellular companies, in addition to conducting other studies on the issue of
administrative empowerment by addressing new dimensions of empowerment and linking it to

other variables such as work pressures, job loyalty and others.
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