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Abstract

This study aimed to know the degree to which government school principals practice
change leadership skills in the schools of Yatta Directorate of Education from their
point of view in the year 2021 AD in light of the study variables (gender,
specialization, school level, years of experience, school type in terms of students’
gender, and qualifications). Scientific) using the analytical descriptive research
method (quantitative and qualitative) in the study, the study population consisted of
all government school principals in the schools of the Yatta Directorate of Education.
As for the tool, interviews were used to collect data from principals, a questionnaire
was used to collect data from teachers after testing its validity (reference validity), its
reliability was tested using Cronbach Alfa (0.97), and the content analysis of
principal's plans.

From the principals’ point of view, the results showed that the degree of public
school principals’ practice of change leadership skills in the schools of Yatta
Directorate of Education from their point of view came to a high degree, as the
arithmetic mean was (4.33) with a standard deviation (0.37), and at a rate of (86.6%),
and it was Skills related to organization are higher than others in skills, followed by
skills related to human relations and communication with others, skills related to
guidance and follow-up, skills related to evaluation, skills related to decision-making,
skills related to planning, and skills related to building a future vision for change were
the least skills Leading change.

The results showed that there are differences between the average estimates of the
study sample members, the degree to which government school principals practice
change leadership skills in Yatta Education Directorate schools, in favor of skills
related to organization and skills related to human relations and communication with
others.

The results showed that there were no statistically significant differences at the

significance level (<0.05) in the degree of practicing change leadership skills in
Yatta schools of education from their point of view due to the variable gender,
specialization, school level, years of experience, and school type in terms of gender
for students, academic qualification.

The study concluded the following recommendations based on the results:

-Continuously holding awareness seminars for the local community about the
importance of change, and finding voluntary projects in cooperation between the local
community and the school administration.

-Creating educational programs for principals on a topic for educational leadership.



Conducting research studies that study the availability of change leadership skills
among school principals and their relationship to school and community development.

Training principals on how to clarify plans for educational change for teachers.

-Increasing the awareness of principals about giving them the importance of change
factors related to educational plans.

-Raising the efficiency of the principals in the skills of preparing reports for the
problems arising from the progress of the educational change plan within the schools.

-Assisting principals in collecting information, data and facts related to the decision
of the educational change plan and indicators of that, quantitatively and qualitatively.

-Raising the efficiency of managers on how to build constructive alternatives for
decisions, study them and determine the priority scale

Building objective standards that generalize teachers’ achievements and their
contribution to the process of developing educational plans

Keywords: Change Leadership Skills, Degree, Practice, Yatta Education Directorate,
Government School Principals
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