Bl e~ TN

D) nu‘l_!_l__!

a—

07 +ud@lfi A DZ i DAl ©lla 671 ai DA a T3 FNbT Gdt C¢F

t vl Go' a 1 afi zZza

Al Gyata Weesi GY

Q1
-~
+H-
Qo
c
QD
=
QD

i DZ #yt Il & & aiADakcBHipEmE ane BUy DBEa Wi
pidz . (iRl 3 kG e i lars pDZ

2 012 0INg 4 2






FCK wF

Y& GdinjdzyicaBRa! a3

yG*dz y¥ O5 pDz! Ghu RGI

20 o ! & oOIE ap Bl ieaE@epi iT a0 0% Ggda

. OF GLjh@Ah ¥k od M A



~ s A

I 4l 5 a

UE@aOGHatnaLigg U & n@atr | yaljydbatzdg 1 1ae dgb GG 1aIFNEd 28 (A
a0 @ARiaydjdipd Ed®n adaat|élaljNja ra @ NlcG Ak @AZ @z
. T Pa inzdz aa



O 71 CUslIKOBM

yoloi T! 4a RGO hLU& pkGP yoODAi dzl &

b 66z 0 AGERERC+4 Ly VR S5 B

NXK UNSbi FzCkTaLjdj | @njgpd & P& NE Gsal & Fak+i! & 11 a i
a1 TycHABDY AORAYATIE G 120GV 4 P& &8 o @l | BEHK 148 e

. yuw&Esdkdl & p Dz !

G dznjD2ol! kG Ty W&bsn| 18U cii aGIPidAG &aG&iz48f GykoH iij |+ aladngd p i

.7 6il k! da pai koU& y#+ OLjdz pf! Ut! Gli!



CF7 At ©D4 & 81 NJ

wj Y +aua
6 RBA&i
p i &
. K Toi |l Kk
M e GZa waid
6 yaain
A 0ol d?
LUl 6 DFP
a Abstract
1 b & GiZEA0 &

2 T
5 G nj kDA 4 4
6 }Bi'&e @i 5
7 b1An i
8 H Bi&H i)
9 b 1An i
9 F1Aai il 4
11 bl reGH|] &6 0TBEsa v Dk
12 ai o Lj!
36 bl orReaE]!
36 t DAigd Tagin&h & I pydasey G | yaa [ &
39 } DAIgA Tal & & 1@ Cp ya szl | GLj B 4
44 b1 huGl! & éG
47 b aimpnDFdEIRBAE h A 5
48 b1 8N ij
48 b1 & dzk
48 b1 anLj
50 BE--E-t
60 b1 &8 &
61 F1&ER




61 t 6 F Ggool U
64 t 1 aNF ERRATS
65 b dz
65 b 1 &NF
91 e GO THAKANFLRRCLjdE T:5
92 i o
92 t 1 &N FiCTap
109 e GO T
110 e Goi
111 ynai dz2Ga:
118 0od




UAali

wi a

37 NE

wj Y]

yai

49

t 1 & Ljjd @3 & fFad®) o

51

ciyl B G hulia&REaisbn correlationy a 16 @ Huk dz@F G2KELA
y o DROS drdza i & O 87DAA T B @ B dAPHAGAR 12 d2lc

A GoH I iy

} DA Tad iy B @ K GAPRIAGER |Gdb & NE s WA F dBKELA |

} DA Tl iy B @ B dAPIEAGEH | SHT P ndk & BN 'GkGLA |

ciyl B G hulia&REaisbn correlationy a 16 @ Huk dz@F dBKELA
A G ot aIDE iy Boea Tad i & kb ip fa & &2 d2lc

} DA Tad i3 & kb i fa & @ICAD & NG WA F dBKELA |

} DA Tad i3 & K Sk i & @l SoEHT FEPH Nk B GBI \TkGLA |

G nj | e5GwoRkD HFE Tad 38 & @ K dAPPICHIEL| Ot o T B (@A |

y o BDRjES 6 dzdik & O ¢

ci ailARERINPHIAED bi 6&5 al & 86| kG |

y 0 DRjOF drdzA # & O &DH

| €651 A EEH | AkPyra 4

y 0 DRjOR drdzA &

O NK did dRAeH k) b/ HBaES 5 1

CE5 a1 anSE o AKlgrh 4
y o DRjOF drdzA i &

b3 1 BAATEE GAA JHEES b 1

EC3dd anh8§a| Mkpyza é
y 0 DRjOF daddio 18D ¢

A A O 825 226 § W) RoaCED B 1

EC3dd ah8§a| Mkpyza é
y 6 DRjOS 6zd%

i A 0820 AQI PERERD I

EE58d anSEa Aklgrh 3
y ®DAOT drd%

O3 61 & dEHDELHFAGES b i

EE5 81 anSE ] AKpyrh 4
y 0 DRjOF drdzA &

A & O 82hEPpd A& 5 1

EE5 81 anSE ] Akpyrh 4
y 0 DROF d2d%

cixilBamShmdEdi

CE5 a1 anEE ] AKIYh &

n



y O DR dzdzA i & O &rDA

77 O%i &t UG pd Bdvlbd € &5 4 a S § v | Fkpyza 4
y o DROF 62d7 i &
78 |t 01t FdzhdDECNE Sdvbd €65 dd ahE§a | kpyras
y 0 DRjOF dzdza # & O ¢
79 Oy 6 dzb2 @& @il Bdrbd € &5 &1 a & § o | kPyza 4
y 0 DRjOS 6zd7A # &
80 O3 hDA |DEfpld Bdrlbd € &5 dd a & § o | 2klgza 4
y 6 DRjOS 6zd7E # &
81 O B GnjiLjldDEEkyddl Bdrlbd € &5 a4 a hE§ o | kpyza 4
y 6 DRjOS 6zd7E & &
82 v & tp (iz|! DG pE Bdebd € 65 dd a hE§a | kpyza 4
y 0 DRjOF d6zd7a & & O &DAy0drkan dA

8 3 | O % ailsD#EDAGdependenSamplesT-Tes) &)(i G K- TEAQY; a |
& Gp & DAFE Tl i3 & @ 1B dxPryiy | 188 Ljo &8 G @& G 1

ALjig 105A0 ¢28 DRjJOF ozdza & & O &nja

8 5 | O3 ailsD#g@DAGdependenSamplesT-Tes) &)(i G K- TEAPY; a |
& Gp & DiFd Tl i&h & @ & AP | & Ljiddh G @B |

O dzyZNfaidal R0 ¢76 DRJOS dzdzA & & O &nja

86 |t Ljodk CaGpllakiddes dd an8¢a | aRiZaPya |
O3 ¢ dza i & O &injdeopracs ki¥aizG Tag & & E & daPpyaeaiy| &

ci RGEIAGIAR ¢§26 DR

87 0 & i1 sD#EEDAYne WayANOVA 3 | Gy A @ iy DEEEN K- AT & |
} DIed Tl 48 B @ W AP & Ljdds Gl @ e &

ci REAGIAR ¢286 DRJOS 62d7 i & O &injd oG ps:

8 8 & G 6 1Cakadizt s6DiF 25 HE Gl SEhedND & & MK EEBY] a
O % nj | 206G pohid Mz Tad i & @ & dAPHSaky | & Ljdah Gl

ci REAGIAR ¢z DRO $6dd7a fiFi 08l

89 I DAIZA Tad 38 B @ & dAPRaEdp YA DD @ Kkl GRkPlyj 4 |

y o DRjOF drd7a i & D &injh 5w




wj Y 0 DD
119 } LjG H(kaloU
127 y O dBXyids
128 b dznjd#InA & o
129 @G g RK)H0 o




0 GEd
AT & O &injd eoCGwoakD AT Tadildh A @lddaPRa®h EHza + 18 i ! & |1
Ucarblpy 188 )48 & &7 k210 R & AP & & BaDREEES drdza + o ! &
IO 47 FOBD OBk ! & Os Tau &y & aehi®)dr ea@Arhe P& njREA
W @243 1 25 ENjE?! Ghu! 4a yoDP! & + 067 6 dz AT & dz
iiZ OhTAd5 UALjn! &GhelioLjd D+ hio B)&i fhoiilfvh ez 8
ba&aiPk&iado !l !i otalpckhnk GEHEISEEBER) denECHa2)5h b2 jdrz ( &
O5 t dldzd HaAD&EZd Tt ifsh & @k aizda | B bAJS TR & & hudz
y 6 BRj54 dz
R Gnot DIFO! B&drdza & & O &DaRA Tadifdh & FRAAPK A F Gk Lj! & &7 1
ci ANK a¥0 dzh e b RAFRcAKk a0 BPHAGS | dZl & 1 a Gloals kyipiddentu +
¢ huGhpd a Ik IdEl & G dazhDEll @i €@ dz6 ¢ B! 18DIATEE Tadz! &
boni i yud BAEXPAS dzpod (IAZIDARA Tt idh & @ Elp ayzadE Gk Lj! & &1
106 1 i iF deudnEdp dte aF IUBEEtipdrzids o | d2! & 1 a Gddz 6y & &gz
y ot hp Uiz ! &G &6 dil | 0 BRZSky dit rudio| | REEp gt B dzbA deECHdr z d?
(O Dyddrkan dA dza &
édo UGLjaia*x toFGn yo6 O35 eGddU& c¢i &di a Gr
Ut giai! 8 eGZGdknU& yKioP WEriDZddzAay & diDE da
T 2] ki idACAdk & R&u ANJAOdokynay diefEk] B4 11 i day ki di k N @&l acH
2|l GLjkd &a7! &8 OdwDzk! & 1 GLjd? & i65ak yUuP
b 1iid2? & ¢i &aiU&d ydz ++& T! Ghu ya$o u!ia
Ai &i dz2t & T DZ + huGpi DZ
O3

iai ear Go6o UGLjNj Yy

-}
o
3
Qo
o)

Ol
et OO DAKBRAG O @idAi U e Go DAzz !
L



GNj 65841 0 y+h poDzk! &a t+ohi k! & eGoi 6i dz
e RdP Ra0A [EA YA (& 00 yayHddi O] Ik a4l BAnu@k yay+daOhat Igiay d &P
ydz épaa inn 1138 é&Gkoo GO tElyanaajcd: 1o66a
bRGKK U +0614i i! & NNjGLjd2 & yvaa Uu!i 1 D&
& G nj LN Oy dealat 6 daat o TWAT EEZRELERI 1O U + Gl B yifia yoz
i1a t+t5G6uUGh Ut 6d2oDZk! & +Foh! & O5 171 dk1{
.1 0d20DZKk! & +0oDAzz! & 1 DZ &ai 6k Ok
NI mﬂwaécé[aﬂéi 15t Bilae T X
ydz + 06 Lj@|GlUpha cBamtiddi U8 vy &2 148 D& AKX +8DE! G oqji
.1 0d20DZKk! & +0dDZKk! & toDAzz! & +dzi P O5
} DD ! & 1 &G &Jpa | papL{Fskk! &y di oioc@lk& pai Pkl & Y Z
.cian!'d8 i00Gzdz | DZ OhD]! &
t 8dza + o HEDAIT TA 1&dZ! Ai a nU BAZGT & & & ¢ i: ahoy OERF + Ad Rl
. yoDP! & t |



Abstract:

This study aimed to know the reality of using the principles of totalitgumanagement and the
obstacles to their application in public schools in the city of Hebron in the academic year
2020/2021 AD in the light of the study variables (gender, experience, and educational
qgualification) from t hehe descaptivie endsadalytipaé resegrahc t i v
method in the study. , The study population consisted of all the teachers in the schools of the
Hebron District, who numbered (3125) teachers, and (4%) of the study population was taken as a
sample by the stratifiedandom method according to gender, so the number of the sample
members became (125) teachers. With the tool, the researcher developed a questionnaire to
measure the reality of using the principles of total quality management, and a questionnaire to
measue the obstacles to the application of total quality management in public schools in the city
of Hebron.

The results showed that the reality of using the principles of total quality management in
public schools in the city of Hebron came to a high degas well as for all axes of the scale
(strategic planning, organizational structure and its systems, human and financial resources
management, organizational environment, administrative leadership, management information
systems, evaluation and contrais). )

The results showed that the obstacles to the application of total quality management in public
schools in Hebron city were moderate, as well as for all axes of the scale (obstacles related to
administration, obstacles related to the school enviesmmobstacles related to teachers,
obstacles related to students, obstacles related to the curriculum, obstacles related to the
relationship between the teacher and local community).

Through the interviews, it appeared that there are alternative plamgytthwhich crises are
managed in light of the Corona pandemic, where tasks are distributed to teachers within
committees that are determined by managers and teachers during periodic meetings, and there are
training programs that the school is working tdivede in order to achieve the objectives of
persuasion and management The school seeks to provide the best conditions to enable teachers to
perform their tasks by providing an educational climate that is commensurate with the level of
students and improng the educational level within the school, in partnership with the school

administration and the local community to improve the quality of work in schools, and there are

a



periodic visits to monitor schools where The supervision team works to follow ugheall
administrative, educational and financial processes that occur in schools, adding that the
principals are working to implement the laws received by the directorates of education in all their
fullness for fear of oversight that could hold them accouettdy any failure that might occur,

and that the tasks assigned to the teacher are many Therefore, we find that the motivation to
attend the courses is low, and the use of technology requires effort and time in order to
implement it, but the teacher doast have a There is enough time to be trained on this, and that
the curricula do not fit with reality, as the educational environment is not supported based on the
school activities mentioned in the curricula, and the school curriculum does not devekamgthi

and problem solving in light of the continuous changes in the educational environment, in
addition to the weak capabilities of students To keep abreast of developments in the educational
process.

The study concluded the following recommendationsdasethe results:

The need to emphasize the use of technology in developing administrative work, and the need to
build human relations with the local community, private and public institutions, and to show
exchange in the service of the educational legrpnocess.

- The necessity of conducting courses to fill the teacher's inability to use and employ technology,
and to limit the aggravation of the number of students in one class because of its negative impact

on quality standards.

Key words: Quality Mangement Principles, Obstacles to Implementing Total Quality

Management, Governmental Schools, Hebron.City
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