Ll el jall 4408
e 55l i

Agag e adl Aidal) B Auhudil) el gl Aman A clai¥) 5yl

481y ualiall B cplalad) i

Crisis Management in the West Bank PRCS from the Perspective of

the Supervisory Staff

das)

ymal) aal g,

L3 gl e .

A Jlee Y1 3 3 disaldl) Gaps e Jeand) cibillaial Y0eSin) Al o3 G

Julal dals 8 Llall iyl

22017



RSN

OB dgayg e Al ddal A lauddl) aal) ) Aman B cilai) Byl

Ty qualiall B cplalal)

Aae)

gl amal Glsad,

il

L5 o aw gl

b Conaly Ayl 238 Cudd s

22017/12/17 syl 231 ai

il AUl dind sl
[} Y | ’/
oA )
? ..................... (L&)ﬁmj Lu;f:)) RTE)) yi_)..}m‘)\jﬁsﬂ‘ (1

(Llaly liavies) ojlsed Aalad Hgi€all (3

22017



Lo pl) 43l Ladlal

B Agay e Al Al A el peal) Il ey B il 54

480N Cualial) 2 Calalald)

e
@l saal (e
il

) o) s gisl)

ibandl) a1 (Pl dman & Gl 5la) pils e oyl ) dulll 3 Cags

Ll 48S Cum o clead AdLAY) caaliall (8 Galalall Hhi deay e dppall ddll
CalaSinds (bl e Log ecladl) s lly cclail] 0 Le A ye) Adbiaad) Leladyey cilaid]
LS daliine ol Gigan iy D3 Chdise o Sl dlgipaal Duagall Gl aal
o e S cilialls dlgiladl )0y Lpmanl) dpala (ssiue (and ) Auball o3a Cings
iy clay¥) o2 ae Jaleill 4 lgeadiid AN claslpu¥) aal ) Capelly celly

Neae Jalaill yy skl il fially il gual

(ooslls o) et dad) meiall Gl 5 el odgd Jsasl i b
Craliall 8 cplelall apen (e bl paad clpl€ Alawy s Aaadlally Ald) o adiels
(100) slajin) & cagide AN aysi s ((104) aa2e AUy dmaall 4 44),5Y)

SPSS iy alatinly Jilaill lgapes Ciriad (%96) oty sf il

=



g il (e Ao gana ) Auhdll Ciliags

EDA Lelalas olell Bla) e Jaad Gy pall daall 6 idaudll sl Dl dpes o
_bydiag daaine (L)) any Lo Alajes ccila)¥) oW Alagey clal¥) J8 L dla )
aal lmanll lggals A ey s 4a0s (g ATy asla Ll @l gy cas i day
e Cplalal) slaginds oo UadYl Cilyie V) aaey (el AEN 8 Axdladl £ e dplalall Gl
(il il o (g il aliai®¥ly bl laall oey Laiy daghadl) ke
Gaa) N Gl sl g e e sial) BabaiBY) ¢ Lia gl ¢ onilandls Sy LY Gl
o ells daliine lejl Cigaal Cilpine dgmg bl el LS cdpman) b L) Eigaal

sl S deas

sl ddal) G ulalill paaY) Pl Lmes dpals e o bl PIA e o
clasbeall alii 853 o cleadlels Aa¥) ¥ ladl eV sl o3 el cUansie cilay¥) 33y
cliall daaally Wl edgylay) daalid) (e calap¥) )3 caliblaia Jpady cclal) Jee G Ll
paadial il cle cleaal sue b WY Y DA Lreall leals
255 ol Hen mg el IS s Bl panati pey (e Y e el
oall Ui o ool ae delall 8 Lgmaal) Lgeadins clailiind S aal of bl

Ll Ll eyl Gudg

1) dly sk Congr s sially ilpagill (1o desane Gialill a3 i) il e sl

il peal) (Pl e 8 Gl



Abstract

Crisis Management in the West Bank PRCS from the Perspective of

the Supervisory Staff

Prepared by:
Radwan Ihmaid Jabari
Supervised by:

Dr. Samir AbuZnaid

This study aims to identify the reality of crisis management in the
Palestinian Red Crescent Society (henceforth PRCS) in the West Bank
from the point of view for the employees in supervisory positions. To know
how they manage crises in different phases (before, within and after crises),
to explore the most important reasons for their crisis, to detect indicators
that warn of occurrence of future crises, to examine the level of readiness
of the Society to manage its crises, what obstacles they are face, to identify
the most important strategies used to deal with these crises, and provide

perceptions and suggestions for development of dealing with crises.

In order to achieve these objectives, the researcher adopted the analytical
descriptive method (quantitative and qualitative), and depends on the
interview, observation and questionnaire as tools for collecting data from
all employees in the supervisory positions in the society. (104)
questionnaires were distributed, (100) of the questionnaires were returned

that means 96% were all analysed using the SPSS program.



The study reached some results, the most important of them are:

The PRCS in the West Bank is working to manage its crises in its three
phases (before, within and after crises) _collectively and separately in
medium degree, and that there are external and internal reasons causing
crises that facing the society. The main internal reasons are: excessive self-
confidence, non-recognition of mistakes, Exclusion of workers during the
planning, while the political and economic siege on the Palestinian people
and the absence of security and political stability, and the bad economic
conditions, all these among the most important external causes of the crisis
in the Society, the results also show signs of future crises from the point of

view of the respondents.

The study also reveals that the level of readiness of the PRCS in the West
Bank for crisis management is medium. The highest level of this readiness
Is the crisis media and communication, then the availability of information
systems, followed by the crisis team, and finally the requirements of

management crisis from the administrative point of view.

The most important of obstacles that face the society is lack of specialized
training for crisis managers and the lack of allocation an independent
budget for each crisis. On the other hand, the results show three of the most
important strategies used by the Society in dealing with its crises are

formation of a committee, belittle crisis and operational reserve.

Based on the previous results, the researcher presented a set of
recommendations and suggestions aiming to develop the reality of crisis

management in the PRCS.
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