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Abstract

This study aimed to identify the teamwork-creativity’s effect on the
competifive advantage from the workers’ point of view of the industrial
sector in Hebron city. The descriptive analytical methodology was

adointed in conducting this research.

The researcher used surveys as a tool for data collection which includes
48 paragraphs distributed over 7 major categories . “The surveys were
distributed to the study’s sample amounting 69 industrial institutions in
Hebron city, selected by Stratified Random Sampling, 100 questionnaires
were distributed, 98 surveys were recovered and statically analyzed using
the Statistical Packages for Social Sciences SPSS, as well as several
statistical tests that were used .to obtain the results of this research. The
 study came out with a set of results, most important points are: the levels
of originality, fluency and flexibility are very high in the industrial
sectors in Hebron, the study also found out that those sectors have also -
high level of competitive advantages despite the high level of risk,
sensitivity to problems and getting out of the common defaufts in these
sectors. In addition, it was found that the organization structure has a
high impact on teamwork creativity, which has a proportional
relationship with competitive advantage. Finally none statistical
differences were found in competitive advantages based on the industrial

sector type {category)in Hebron.

The study came up to a set of recommendations including vitality to

encourage and support the workers in the industrial sectors in Hebron as



well as importance of taking risks and even adopting new uncommon
ways to achieve competitive advantage, also the study recommends to
promote tez;mwork among the workers emphasizing its role in saving
time and effort and increasing creativity to get competitive advantage.
The study also recommends maintaining the fluency, originality and
flexibility levels and enabling workers to operate beyond their
speéi’élizations through. training courses. Furthermore, the study
recommends paying more attention to the organizational structures of the
institutions and focusing on the necessary foundations and plans needed
to succeed and achieve the desired goals of the institutions. Finally, the
study recommends implementing an incentive system, both material and

moral, based on creativity, excellence and competition.
Recommendations for future studies:

1- Innovation in teamwork and its impact on the competitive advantage

from the point of view of workers in the commercial sector in Hebron
City.

2- Comparison between local industrial products and imported industrial
products in terms of quality and cost and its impact on the industrial

“sector in the city of Hebron.
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