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Abstract:

The study aimed to identify strategic planning in the public sector institutions.

Case study: Ministry of TeleCommunications and Information Technology. The
researcher used the descriptive approach. The study used a questionnaire consisting of
five fields (strategic planning, internal environment analysis, external environment
analysis, strategy formulation (Vision, mission, strategic objectives), and the
problems and constrains that limit and suspend the development of the strategic plan)
prepared by the researcher. The structural interview was also used as data collection
tools. After check the psychometric properties of the study tools (validity and
reliability), tools were applied to the study population. The study population consisted
of all 135 employees of the Ministry of Communications and Information Technology
in the West Bank. The survey method was used beside the researcher interviewed 15
senior managers of the ministry and the acting director general. The study found the
following results:

e The reality of strategic planning and level of strategic planning, analysis of the
internal and external environment, availability and clarity of vision, mission and
strategic objectives in the Ministry of TeleCommunication and Information
Technology were all had medium average.

e The problems and constrains faced the Ministry of TeleCommunication and
Information Technology in the formulating strategic planning had high averages. It
was mainly represented in the political division between Gaza strip and West bank
in Palestine state, and the control of the occupation on frequencies and other
aspects of technical necessary for ministry usual work.

Through the findings of the study, the researcher recommends the following:

e To provide the necessary resources and resources for the implementation of the
Strategic Plan.

e Announce the ministry's vision and mission, and place it in a prominent place at
the entrance to the building so that it can the staff and the audience of reviewers
see it.

e Involve the staff in the formulation of vision and mission because of their role in
the interaction of workers with the plan.

Keywords: Strategic Planning, Ministry of Communications and Information
Technology
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