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Abstract

This study aimed to assess the extent to which the Total Quality Management (TQM)
strategy is applied in major industrial companies in the city of Hebron, covering the
seven strategies, sequentially: commitment of top management, customer focus,
intensive quality training, continuous improvement, empowering employees, partnering
with suppliers, and quality culture. The convergent mixed method was utilized, and a
comprehensive survey approach was adopted. Accordingly, the study population
included managers, department heads, section chiefs from all the major industrial
companies operating in Hebron city that have more than one hundred workers, totaling
8 companies. Two tools were used for data collection: a questionnaire and structured
interviews. The questionnaire consisted of (59) items based on the Likert five-point
scale, with (84) questionnaires distributed and (68) returned. Their validity and reliability

were assured through appropriate statistical methods.

The study results indicated that major industrial companies in Hebron city apply the
Total Quality Management strategy to a high degree, with the overall level of TQM
strategy application reaching an average mean of (4.12) and a relative weight of

82.4%, and a standard deviation of (0.47).
The study offered a number of recommendations as follows:

e Enhancing the culture of quality in industrial companies, as it plays a significant
role in achieving an advanced position for the researched companies, and
thereby, elevating the competitive level. This can be achieved through
management's commitment to fostering a sense of belonging by adopting a clear
policy aimed at making employees feel their importance, place, and role in

achieving the company's long—term goals.



« Works to strengthening training programs that include all employees in the
researched companies to bridge the gap between current and expected

performance.

e The implementation of an employee empowerment strategy would contribute to
the value and role and role of human resources as one of the most crucial
capitals that contribute to enhancing competitive advantage through their

involvement in decision—making and problem-solving.

e« Encouraging the industrial companies to develop partnership with suppliers

because which would have an impact on the quality of the products.

Keywords: Total Quality Management strategy, Major Industrial Companies in

Hebron City
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Figure 1 Integration of 14 dimensions
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