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Abstract

The purpose of this study was to examine the quality of academic performance of
Palestine Technical University-Kadoorie as perceived by faculty members using the Six
Sigma methodology in the context of a case study, To achieve study aims a descriptive-
analytical approach with a case study methodology was used. The study applied
questionnaire with five domains: the university administration commitment to achieve
academic performance quality, academic performance quality of faculty members,
continuous improvement, beneficiary concern (students and the community), and barriers

to apply the Six Sigma methodology.

The study sample included (189) university faculty members chosen randomly
using stratified random selection, Means, standard deviations, one way ANOVA,

dependent t-tests and independent t-test were used to show up at the study’s results.

The results revealed moderate degree assessment of academic performance quality at
Palestine Technical University-Kadoorie, and high degree of barriers faced faculty
members while applying the Six Sigma methodology. Furthermore, no statistically
significant differences in academic performance quality means at Palestine Technical
University-Kadoorie, as viewed by faculty members, were observed according to the

variables (sex, educational qualification, branch, and specialization).

The study findings resulted in a set of recommendations, the importance of
adopting Six Sigma methodology in Palestine Technical University-Kadoorie to improve
the efficiency of academic performance quality. This may entail modifying the
university's foundational system to include beneficiary perspectives (students and the
community), integrating academic performance evaluation results with advertisements,
increasing incentives for outstanding faculty members, embracing decentralization in
administration, involving employees in decision-making processes for the benefit of the
university, and addressing obstacles that prevent the Six Sigma methodology from being

applied.

Keywords: academic performance quality, Six Sigma methodology.
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