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The Role of Training Programs in Improving the Teaching Performance of
Substitute and New Teachers from Principals and Supervisors Perspective
Prepared by: Asma' Mahfouz
Supervisor: Dr. Ibrahim Abu Aqgeel

Abstract

The study aimed to know the role of training programs in enhancing the job
performance of new teachers in Hebron Governorate, and to achieve the objectives of
the study, the researcher used the analytical descriptive approach (quantitative and
qualitative). A simple random sample of (147) male and female supervisors was
selected according to Morgan's schedule.

The researcher developed the tools of the study, which is a questionnaire that
measures the reality of training programs in the schools of Hebron Governorate within
four areas: the objectives of the training programs, the planning of the training
programs, the training content, and the training needs of the programs. The second
tool is a questionnaire that measures the job performance of the new teachers and
within four areas: Planning, implementation, knowledge of scientific material, use of
means and techniques, class management and control, and its psychometric
characteristics have been confirmed.

The results showed that the role of training programs in improving the job
performance of new teachers from the point of view of supervisors in Hebron
governorate was high, and that the reality of training programs for new teachers from
the viewpoint of supervisors in Hebron governorate was high. The most important
indicators of the reality of training programs for new teachers came from The
supervisors' point of view is (the objectives of the training programs), then (the
training content of the program), then (the planning of the training program), and the
least of them was (the training needs of the program).

The results indicate that the level of job performance of the new teachers from the
point of view of the supervisors in Hebron governorate was high. ), then (using
teaching aids), and the least of them was (classroom management and control).

The results showed that there is a positive direct relationship between the reality of
the training programs and the job performance of the new teachers from the point of
view of the supervisors. Qualification. While there were differences in the reality of
the training programs according to the variable of specialization and in favor of those
with scientific specializations, and also there were differences in the reality of the
educational programs according to the variable of academic qualification and in favor
of holders of a master's degree or higher.



The results of the interviews showed that the most important reasons for the teacher's
enrollment in the training programs are in order to develop the teacher's skill and job
performance and strive towards professional development and knowledge growth, and
the supervisors are working to enroll new teachers who have weaknesses in employing
educational methods in the educational process, and to enable teachers to develop
their job performance by in order to manage classes effectively.

In the light of the findings, the researcher presented many recommendations and
proposals, including: The need to continue offering training programs for new
teachers, because of their benefit in enhancing the job performance of new teachers.
The need to enhance and encourage job performance among new teachers and the
continuity of holding specialized courses for that.

Keywords: training programs, job performance, new teachers, Hebron Governorate.
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